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7KH�SXUSRVH�RI�WKLV�([DPLQDWLRQ�+DQGERRN�LV�WR�JXLGH�WKH�H[DPLQDWLRQ
VWDII�RI�WKH�2IILFH�RI�)HGHUDO�+RXVLQJ�(QWHUSULVH�2YHUVLJKW·V��´2)+(2µ�
2IILFH�RI�([DPLQDWLRQ�DQG�2YHUVLJKW��´2(2µ��LQ�WKH�SHUIRUPDQFH�RI
H[DPLQDWLRQ�DFWLYLWLHV���7KLV�LQWURGXFWLRQ�EULHIO\�GHVFULEHV�)DQQLH�0DH�DQG
)UHGGLH�0DF��FROOHFWLYHO\��WKH��(QWHUSULVHV����DQG�WKH�IRUPDWLRQ�RI�2)+(2�DV
WKHLU�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV�UHJXODWRU���&KDSWHU���GHVFULEHV�WKH�FRUH
SULQFLSOHV�WKDW�GULYH�H[DPLQDWLRQ�ZRUN��DQG�&KDSWHU���GHVFULEHV�WKH�HOHPHQWV
RI�WKH�H[DPLQDWLRQ�SURJUDP�LWVHOI���&KDSWHU���GHVFULEHV�2)+(2·V�VWDQGDUGV
IRU�FRPPXQLFDWLRQ�DQG�HPSKDVL]HV�WKH�VHQVLWLYH�DQG�FRQILGHQWLDO�QDWXUH�RI
LQIRUPDWLRQ�JDLQHG�WKURXJK�WKH�H[DPLQDWLRQ�SURJUDP���7KH�$SSHQGL[�LV
UHVHUYHG�IRU�([DPLQDWLRQ�*XLGDQFH�%XOOHWLQV�WKDW�ZLOO�EH�LVVXHG�DV�QHHGHG�WR
SURYLGH�H[DPLQHUV�ZLWK�JXLGDQFH�RQ�VHOHFWHG�WRSLFV�DQG�IRU�VXSSOHPHQWV�WR�WKH
KDQGERRN�

7KLV�([DPLQDWLRQ�+DQGERRN�GRHV�QRW�GHVFULEH�WKH�IXOO�UDQJH�RI�2)+(2�DFWLYLWLHV
RU�SRZHUV�JUDQWHG�E\�&RQJUHVV�WR�2)+(2�XQGHU�WKH�)HGHUDO�+RXVLQJ�(QWHUSULVHV
)LQDQFLDO�6DIHW\�DQG�6RXQGQHVV�$FW�RI�������RU�WKH�´�����$FWµ����:KHUH�WKH�KDQGERRN
GRHV�QRW�GLUHFWO\�DGGUHVV�D�SDUWLFXODU�PDWWHU�RI�LQWHUHVW��H[DPLQHUV�VKRXOG�VHHN�JXLGDQFH�IURP
RWKHU�VRXUFHV�ZLWKLQ�2(2�RU�2)+(2�

&5($7,21�2)�7+(�(17(535,6(6�$1'�7+(,5�38%/,&�0,66,21

)HGHUDO�,QWHUYHQWLRQ�WR�3URPRWH�+RXVLQJ�&UHGLW����&RQJUHVV�FUHDWHG
)DQQLH�0DH�DQG�)UHGGLH�0DF�LQ������DQG�������UHVSHFWLYHO\��WR�H[SDQG�WKH
DYDLODELOLW\�RI�PRUWJDJH�FUHGLW�LQ�$PHULFD��7KHVH�DFWLRQV�ZHUH�EDVHG�RQ�WKH
SHUFHSWLRQ�DW�WKDW�WLPH�WKDW�WKH�SULYDWH�FDSLWDO�PDUNHW�ZDV�QRW�HIIHFWLYHO\
PHHWLQJ�WKH�FRXQWU\
V�KRXVLQJ�FUHGLW�QHHGV�

7KH�3XEOLF�0LVVLRQ���)DQQLH�0DH�DQG�)UHGGLH�0DF�DUH�UHTXLUHG�E\�ODZ
WR�VHUYH�LPSRUWDQW�SXEOLF�SXUSRVHV���7KHVH�SXEOLF�SXUSRVHV�LQFOXGH�SURYLGLQJ
OLTXLGLW\�WR�WKH�UHVLGHQWLDO�PRUWJDJH�PDUNHW�DQG�LQFUHDVLQJ�WKH�DYDLODELOLW\�RI
PRUWJDJH�FUHGLW�EHQHILWLQJ�ORZ��DQG�PRGHUDWH�LQFRPH�IDPLOLHV�DQG�DUHDV�WKDW
DUH�XQGHUVHUYHG�E\�OHQGLQJ�LQVWLWXWLRQV���7KH�(QWHUSULVHV�HQJDJH�LQ�WZR
SULQFLSDO�EXVLQHVVHV���SXUFKDVLQJ�UHVLGHQWLDO�PRUWJDJHV�DQG�JXDUDQWHHLQJ
UHVLGHQWLDO�PRUWJDJH�VHFXULWLHV�

*RYHUQPHQW�6SRQVRUVKLS��7KH�(QWHUSULVHV�RSHUDWH�XQGHU�)HGHUDO
FKDUWHUV�WKDW��DV�)HGHUDO�VWDWXWHV��DUH�FRQWUROOHG�E\�&RQJUHVV���(DFK�(QWHUSULVH
LV�JRYHUQHG�E\�DQ����PHPEHU�ERDUG�RI�GLUHFWRUV��RI�ZKLFK���GLUHFWRUV�DUH
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DSSRLQWHG�DQQXDOO\�E\�WKH�3UHVLGHQW�RI�WKH�8QLWHG�6WDWHV���7KH�UHPDLQLQJ
GLUHFWRUV�DUH�HOHFWHG�DQQXDOO\�E\�WKH�VKDUHKROGHUV�

7KH�(QWHUSULVHV·�VKDUHV�DUH�SULYDWHO\�RZQHG�DQG�SXEOLFO\�WUDGHG�RQ�WKH�1HZ
<RUN�6WRFN�([FKDQJH���7KH�(QWHUSULVHV�DUH�VHOI�VXSSRUWLQJ��EXW�UHFHLYH
VLJQLILFDQW�EHQHILWV�IURP�WKH�)HGHUDO�JRYHUQPHQW�LQ�RUGHU�WR�KHOS�WKHP�IXOILOO
WKHLU�SXEOLF�PLVVLRQ���7KHVH�EHQHILWV�DUH�GHVFULEHG�EHORZ�

&RQJUHVV�SURYLGHG�WKH�(QWHUSULVHV�ZLWK�VSHFLILF�EHQHILWV�WR�KHOS�WKHP
DFFRPSOLVK�WKHLU�PLVVLRQ���7KHVH�EHQHILWV�LQFOXGH��IRU�H[DPSOH�
����H[HPSWLRQV�IURP�WKH�UHJLVWUDWLRQ�DQG�SHULRGLF�UHSRUWLQJ�UHTXLUHPHQWV��EXW
QRW�WKH�DQWL�IUDXG�SURYLVLRQV��RI�)HGHUDO�VHFXULWLHV�ODZV������GLVFUHWLRQDU\
DXWKRULW\�RQ�WKH�SDUW�RI�WKH�6HFUHWDU\�RI�WKH�7UHDVXU\�WR�SXUFKDVH�XS�WR������
ELOOLRQ�RI�RXWVWDQGLQJ�VHFXULWLHV�RI�HLWKHU�(QWHUSULVH�RQ�WHUPV�DQG�FRQGLWLRQV
HVWDEOLVKHG�E\�WKH�6HFUHWDU\��DQG�����H[HPSWLRQV�IURP�VWDWH�DQG�ORFDO�LQFRPH
WD[HV�

$OWKRXJK�WKH�(QWHUSULVHV�IXUWKHU�SXEOLF�SXUSRVHV��WKH�)HGHUDO�JRYHUQPHQW
GRHV�QRW�JXDUDQWHH�DQ\�RI�WKH�(QWHUSULVHV·�REOLJDWLRQV��DQG�KDV�QR�OHJDO�GXW\�WR
SURWHFW�WKH�(QWHUSULVHV·�FUHGLWRUV���1HYHUWKHOHVV��WKH�ILQDQFLDO�PDUNHWV�EHKDYH
LQ�D�ZD\�WKDW�UHIOHFWV�WKH�LPSOLFLW�SUHVXPSWLRQ�WKDW�WKH�8QLWHG�6WDWHV
*RYHUQPHQW�ZRXOG�QRW�SHUPLW�WKH�(QWHUSULVHV�WR�IDLO³DQG�WKHUHE\�SURYLGHV
WKH�(QWHUSULVHV�ZLWK�HQKDQFHG�DFFHVV�WR�PDUNHWV�WKDW�PD\�QRW�EH�DYDLODEOH�WR
RWKHU�SULYDWH�VHFWRU�ILUPV�

2)+(2³7+(�(17(535,6(6·�),1$1&,$/�6$)(7<�$1'
6281'1(66�5(*8/$725

2)+(2·V�0LVVLRQ�6WDWHPHQW�UHDGV���´2)+(2�HIIHFWLYHO\�SURWHFWV�WKH
LQWHUHVWV�RI�WKH�$PHULFDQ�WD[SD\HU�DQG�FRQWULEXWHV�WR�WKH�VWUHQJWK�DQG
YLWDOLW\�RI�WKH�QDWLRQ·V�KRXVLQJ�ILQDQFH�V\VWHP�WKURXJK�LQGHSHQGHQW�DQG
IDLU�VDIHW\�DQG�VRXQGQHVV�UHJXODWLRQ�RI�)DQQLH�0DH�DQG�)UHGGLH�0DF�µ

)RUPDWLRQ�RI�WKH�2IILFH�RI�)HGHUDO�+RXVLQJ�(QWHUSULVH�2YHUVLJKW�
&RQJUHVV�FUHDWHG�2)+(2�LQ������WKURXJK�WKH�)HGHUDO�+RXVLQJ�(QWHUSULVHV
)LQDQFLDO�6DIHW\�DQG�6RXQGQHVV�$FW�RI������WR�EH�WKH�(QWHUSULVHV·�ILQDQFLDO
VDIHW\�DQG�VRXQGQHVV�UHJXODWRU���&RQJUHVV�UHFRJQL]HG�WKDW�WKH�(QWHUSULVHV�KDYH
LPSRUWDQW�SXEOLF�PLVVLRQV�IRU�KRXVLQJ�LQ�$PHULFD���&RQJUHVV�VWDWHG�WKDW��DV�RI
WKH�GDWH�WKH������$FW�ZDV�SDVVHG��WKH�(QWHUSULVHV�SRVHG�D�ORZ�ILQDQFLDO�ULVN�RI
LQVROYHQF\���%HFDXVH�RI�WKH�(QWHUSULVHV·�VKHHU�VL]H�DQG�HQRUPRXV�LPSDFW�WR�WKH
PDUNHW�UHVXOWLQJ�IURP�WKH�IDLOXUH�RI�HLWKHU�(QWHUSULVH��KRZHYHU��&RQJUHVV
FRQFOXGHG�WKDW�PRUH�HIIHFWLYH�)HGHUDO�UHJXODWLRQ�LV�QHHGHG�WR�UHGXFH�WKH�ULVN�RI
IDLOXUH�RI�WKH�(QWHUSULVHV���2)+(2·V�SULPDU\�REMHFWLYH�LV�WR�IXOILOO�WKLV
&RQJUHVVLRQDO�PDQGDWH�
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7KH������$FW�HVWDEOLVKHG�2)+(2�DV�DQ�LQGHSHQGHQW�RIILFH�ZLWKLQ�WKH
'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��+8'���DQG�FUHDWHG�WKH
IUDPHZRUN�ZLWKLQ�ZKLFK�2)+(2�FRQGXFWV�LWV�DFWLYLWLHV�DV�ILQDQFLDO�VDIHW\�DQG
VRXQGQHVV�UHJXODWRU���7KH������$FW�DOVR�GHILQHV�WKH�UHVSHFWLYH�UROHV�RI
2)+(2�DQG�+8'�LQ�UHJXODWLQJ�WKH�(QWHUSULVHV���7KH�IROORZLQJ�GHVFULSWLRQ�RI
2)+(2
V�DXWKRULW\�LV�OLPLWHG�LQ�VFRSH��DQG�LV�LQWHQGHG�WR�SURYLGH�H[DPLQHUV
ZLWK�D�EULHI�EDFNJURXQG�

2)+(2·V�([FOXVLYH�$XWKRULW\�LQ�0DWWHUV�RI�)LQDQFLDO�6DIHW\�DQG
6RXQGQHVV���2)+(2�DQG�+8'�VKDUH�SULPDU\�RYHUVLJKW�UHVSRQVLELOLW\�RYHU�WKH
(QWHUSULVHV��KRZHYHU��WKH�2)+(2�'LUHFWRU�H[HUFLVHV�H[FOXVLYH�DXWKRULW\�LQ
PDWWHUV�RI�VDIHW\�DQG�VRXQGQHVV���7KH�PRVW�LPSRUWDQW�RI�WKH�'LUHFWRU·V
H[FOXVLYH�DXWKRULWLHV��LQ�UHODWLRQ�WR�WKLV�([DPLQDWLRQ�+DQGERRN��DUH�WKH�H[FOXVLYH
DXWKRULWLHV�WR�FRQGXFW�DQQXDO�VDIHW\�DQG�VRXQGQHVV�H[DPLQDWLRQV���7KH
2)+(2�'LUHFWRU�DOVR�H[HUFLVHV�H[FOXVLYH�DXWKRULW\�WR�HVWDEOLVK�PLQLPXP�DQG
ULVN�EDVHG�FDSLWDO�VWDQGDUGV�IRU�HDFK�(QWHUSULVH�

7KH�2)+(2�5HSRUW�WR�&RQJUHVV���2QFH�D�\HDU��E\�-XQH�����DV�UHTXLUHG
E\�WKH������$FW���WKH�2)+(2�'LUHFWRU�VXEPLWV�D�ZULWWHQ�UHSRUW�WR�&RQJUHVV�
2)+(2·V�$QQXDO�5HSRUW�WR�&RQJUHVV�GHVFULEHV�WKH�ILQDQFLDO�VDIHW\�DQG
VRXQGQHVV�RI�HDFK�(QWHUSULVH³LQFOXGLQJ�WKH�UHVXOWV�DQG�FRQFOXVLRQV�RI�WKH
DQQXDO�H[DPLQDWLRQV���7KLV�LV�DQ�LPSRUWDQW�GRFXPHQW�EHFDXVH�LW�SURYLGHV
2)+(2�ZLWK�WKH�RSSRUWXQLW\�WR�VKDUH�ZLWK�&RQJUHVV��WKH�SXEOLF��WKH�KRXVLQJ
ILQDQFH�LQGXVWU\��DQG�RWKHUV��2)+(2·V�YLHZV�RQ�HDFK�(QWHUSULVH·V�FXUUHQW
ILQDQFLDO�FRQGLWLRQ���7KH�UHSRUW�DOVR�DOORZV�2)+(2�WR�FRPPHQW�RQ�PDWWHUV
WKDW�FRXOG�DIIHFW�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV�LQ�WKH�IXWXUH�
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%DFNJURXQG³3XEOLF�6WDWHPHQWV�RI�3XUSRVH�DQG�2EMHFWLYHV��7KH�PDLQ
VRXUFHV�RI�LQIRUPDWLRQ�WKDW�H[SODLQ�2)+(2
V�H[DPLQDWLRQ�DFWLYLWLHV�DUH�WKLV
([DPLQDWLRQ�+DQGERRN��VHFWLRQ������RI�WKH������$FW�����8�6�&�����������WKH
�����2)+(2�5HSRUW�WR�&RQJUHVV��WKH�2)+(2�0LVVLRQ�6WDWHPHQW��DQG�WKH
6WUDWHJLF�3ODQ�DQG�FRUUHVSRQGLQJ�$QQXDO�3HUIRUPDQFH�3ODQ��´$33µ����:KHQ
FRQVLGHUHG�LQ�WKH�DJJUHJDWH��WKHVH�VRXUFHV�SURYLGH�WKH�H[DPLQDWLRQ�VWDII�ZLWK
WKH�LQIRUPDWLRQ�QHFHVVDU\�WR�XQGHUVWDQG�2)+(2·V�H[DPLQDWLRQ�DXWKRULW\�
UHVSRQVLELOLWLHV��REMHFWLYHV��DQG�DSSURDFK�

7KH�0LVVLRQ�6WDWHPHQW��6WUDWHJLF�3ODQ�DQG�$QQXDO�3HUIRUPDQFH�3ODQ�
$V�SUHYLRXVO\�QRWHG��WKH�0LVVLRQ�6WDWHPHQW�VWDWHV�WKDW�´2)+(2�HIIHFWLYHO\
SURWHFWV�WKH�LQWHUHVWV�RI�WKH�$PHULFDQ�WD[SD\HU�DQG�FRQWULEXWHV�WR�WKH�VWUHQJWK
DQG�YLWDOLW\�RI�WKH�QDWLRQ·V�KRXVLQJ�ILQDQFH�V\VWHP�WKURXJK�LQGHSHQGHQW�DQG
IDLU�VDIHW\�DQG�VRXQGQHVV�UHJXODWLRQ�RI�)DQQLH�0DH�DQG�)UHGGLH�0DF�µ��7KH
VWUDWHJLF�SODQ�EXLOGV�RQ�WKH�EURDG�GHFODUDWLRQ�FRQWDLQHG�LQ�WKH�0LVVLRQ
6WDWHPHQW���7KH�2)+(2�6WUDWHJLF�3ODQ�IRU�����������LGHQWLILHV�WKUHH�VWUDWHJLF
JRDOV�WKDW�ZLOO�HQDEOH�2)+(2�WR�UHDOL]H�LWV�PLVVLRQ���7KRVH�JRDOV�DUH�WR�����
HIIHFWLYHO\�UHJXODWH�WKH�(QWHUSULVHV�E\�HQVXULQJ�WKDW�WKH\�DUH�DGHTXDWHO\
FDSLWDOL]HG�DQG�RSHUDWH�LQ�D�VDIH�DQG�VRXQG�PDQQHU������SURPRWH�DQ�HIILFLHQW
VHFRQGDU\�PRUWJDJH�PDUNHW�WKURXJK�DQ�LQGHSHQGHQW�DQG�EDODQFHG�DSSURDFK�WR
UHJXODWRU\�RYHUVLJKW�RI�WKH�(QWHUSULVHV��DQG�����HIIHFWLYHO\�UHJXODWH�WKH
(QWHUSULVHV�E\�HQVXULQJ�WKDW�WKH\�FRPSO\�ZLWK�DOO�ODZV�XQGHU�2)+(2·V
MXULVGLFWLRQ���7KH�6WUDWHJLF�3ODQ�GHVFULEHV�2)+(2·V�DSSURDFKHV�WR�DFKLHYLQJ
LWV�VWUDWHJLF�JRDOV��LQFOXGLQJ�WKH�FRQGXFW�RI�DQQXDO��FRPSUHKHQVLYH��ULVN�EDVHG
H[DPLQDWLRQV�RI�WKH�(QWHUSULVHV���7KH�$33��ZKLFK�LV�UHYLVHG�IRU�HDFK�ILVFDO
\HDU��HVWDEOLVKHV�VSHFLILF�SHUIRUPDQFH�PHDVXUHV�WKDW�DSSO\�WR�2(2·V
H[DPLQDWLRQ�DFWLYLWLHV���([DPLQDWLRQ�VWDII�VKRXOG�IDPLOLDUL]H�WKHPVHOYHV�ZLWK
HDFK�RI�WKHVH�GRFXPHQWV�

2)+(2·6�&25(�(;$0,1$7,21�35,1&,3/(6

2)+(2�KDV�LGHQWLILHG�FHUWDLQ�FRUH�H[DPLQDWLRQ�SULQFLSOHV�WKDW
H[DPLQDWLRQ�VWDII�VKRXOG�DSSO\�ZKHQ�HYDOXDWLQJ�(QWHUSULVH�DFWLYLWLHV���7KH�FRUH
H[DPLQDWLRQ�SULQFLSOHV�DUH�WKH�IRXQGDWLRQ�RI�2)+(2·V�ULVN�EDVHG�H[DPLQDWLRQ
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SURJUDP�WKDW�LV�GHVFULEHG�LQ�&KDSWHU�����7KHVH�SULQFLSOHV�FRPSULVH�2)+(2·V
YLHZ�RQ�WKH�LPSRUWDQW�FRQVLGHUDWLRQV�WKDW�VHUYH�DV�WKH�IRXQGDWLRQ�IRU
2)+(2·V�DQQXDO�DVVHVVPHQWV�RI�HDFK�(QWHUSULVH·V�ILQDQFLDO�VDIHW\�DQG
VRXQGQHVV�

6WDWHPHQW�RI�&RUH�([DPLQDWLRQ�3ULQFLSOHV

3ULQFLSOH�2QH���(IIHFWLYH�H[DPLQDWLRQ��ZKLFK�LQFRUSRUDWHV�DOO
H[DPLQDWLRQ�UHODWHG�DFWLYLWLHV��HYDOXDWHV�WKH�H[LVWLQJ�ILQDQFLDO
FRQGLWLRQ�DQG�VWDWH�RI�ULVN�PDQDJHPHQW��DQG�DWWHPSWV�WR
DQWLFLSDWH�WKH�RQVHW�RI�SRWHQWLDO�LVVXHV�RU�SUREOHPV�WKDW�KDYH�WKH
FDSDFLW\�WR�DGYHUVHO\�LPSDFW�WKH�ILQDQFLDO�KHDOWK�RI�DQ�(QWHUSULVH�
2)+(2�PRQLWRUV�UHOHYDQW�LQGLFDWRUV�DQG�GHYHORSPHQWV�WR�DQDO\]H
PDUNHW�FRQGLWLRQV��FRQVLGHUV�PDQDJHPHQW·V�H[SHFWDWLRQV��LQFOXGLQJ
DSSOLFDEOH�IRUHFDVWV�DQG�SURMHFWLRQV���DQG�XVHV�WKLV�NQRZOHGJH�WR�DVVHVV
WKH�LPSOLFDWLRQV�IRU�VDIHW\�DQG�VRXQGQHVV���5LVN�WDNLQJ�LQ�D�G\QDPLF
HQYLURQPHQW�LV�D�QDWXUDO�HOHPHQW�RI�WKH�(QWHUSULVHV·�RSHUDWLRQV�DQG�LV
IXQGDPHQWDO�WR�WKH�PRUWJDJH�ILQDQFH�EXVLQHVV���2)+(2·V�H[DPLQDWLRQ
SURJUDP�ZRUNV�WR�DQWLFLSDWH��UDWKHU�WKDQ�PHUHO\�UHDFW�WR��SRWHQWLDO
SUREOHPV�

3ULQFLSOH�7ZR���(IIHFWLYH�H[DPLQDWLRQ�UHTXLUHV�HDFK�(QWHUSULVH·V
PDQDJHPHQW�WR�H[HUFLVH�D�GHJUHH�RI�RYHUVLJKW�DQG�FRQWURO�WKDW�LV
FRPPHQVXUDWH�ZLWK�WKH�ULVNV�DW�WKH�(QWHUSULVH���7KH�ILQDQFLDO�VDIHW\
DQG�VRXQGQHVV�RI�DQ�(QWHUSULVH�GRHV�QRW�UHTXLUH�RSHUDWLRQV�WR�EH
IODZOHVV�LQ�HYHU\�DUHD���2)+(2·V�RYHUVLJKW�GRHV�QRW�HQGHDYRU�WR
HOLPLQDWH�ULVN��EXW�WR�HQVXUH�WKDW������PDQDJHPHQW�DQG�WKH�%RDUGV�RI
'LUHFWRUV�LPSOHPHQW�FRQWUROV�WKDW�DUH�DSSURSULDWH�IRU�WKH�ULVNV�WKH
(QWHUSULVHV�WDNH��DQG�����WKH�ULVNV�WDNHQ�DUH�FRQVLVWHQW�ZLWK�ILQDQFLDO
VDIHW\�DQG�VRXQGQHVV���7KH�WHUP�´RYHUVLJKWµ�LQ�WKLV�FRQWH[W�LQFOXGHV�DOO
H[DPLQDWLRQ�UHODWHG�DFWLYLWLHV³LQFOXGLQJ��IRU�H[DPSOH��UHVHDUFK�
SODQQLQJ��WHVWLQJ��VXUYHLOODQFH��DQG�PRQLWRULQJ���$V�D�ILQDQFLDO�VDIHW\
DQG�VRXQGQHVV�UHJXODWRU��2)+(2�LV�FRQFHUQHG�ZLWK�YRODWLOH
SHUIRUPDQFH�DQG�ZLWK�H[SRVXUHV�WR�ULVN�LQ�WKH�PLGVW�RI�PDUNHW
FRQGLWLRQV�WKDW�UDLVH�WKH�SUREDELOLW\�WKDW�WKH�(QWHUSULVH�PD\�VXIIHU
ILQDQFLDO�LPSDLUPHQW�

3ULQFLSOH�7KUHH���(IIHFWLYH�H[DPLQDWLRQ�IRFXVHV�H[DPLQDWLRQ
UHVRXUFHV�RQ�WKRVH�DUHDV�ZKHUH�ZHDNQHVVHV�FRXOG�LPSDLU�WKH
ILQDQFLDO�KHDOWK�RI�DQ�(QWHUSULVH�DQG�ZKHUH�ZHDNQHVVHV�DUH
SHUYDVLYH�RU�UHVXOW�IURP�LQWHQWLRQDO�GLVUHJDUG���(IIHFWLYH�RYHUVLJKW
DFFHSWV�WKH�UHDOLW\�WKDW�QR�EXVLQHVV�LV�IUHH�RI�HUURUV�RU�PLVWDNHV�LQ
MXGJPHQW��DQG�GRHV�QRW�LPSRVH�DQ�XQUHDVRQDEOH�VWDQGDUG�RI
SHUIRUPDQFH�RQ�WKH�(QWHUSULVHV·�PDQDJHPHQWV�DQG�%RDUGV�RI
'LUHFWRUV���([DPLQDWLRQ�DFWLYLWLHV�VKRXOG�IRFXV�RQ�PDWWHUV�WKDW��LI�QRW
VXIILFLHQWO\�PDQDJHG��FRXOG�WKUHDWHQ�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV�
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3ULQFLSOH�)RXU���(IIHFWLYH�H[DPLQDWLRQ�LQFRUSRUDWHV�WKH
RSSRUWXQLW\�WR�VKDUH�ZLWK�HDFK�(QWHUSULVH�WKH�UHJXODWRU·V�XQLTXH
SHUVSHFWLYH�RQ�EHVW�SUDFWLFHV�DQG�HPHUJLQJ�LVVXHV��SURPRWLQJ
RSHUDWLRQV�DQG�SHUIRUPDQFH�HQKDQFHPHQWV�WKURXJK�VKDULQJ
NQRZOHGJH���2)+(2�LV�ZHOO�SRVLWLRQHG�WR�DVVHVV�EHVW�SUDFWLFHV�LQ�WKH
VHFRQGDU\�PRUWJDJH�PDUNHW��DQG�WR�LGHQWLI\�HPHUJLQJ�LVVXHV�IURP�D
NQRZOHGJHDEOH�DQG�UHDVRQDEOH�SHUVSHFWLYH���,Q�OLJKW�RI�WKLV�IDFW�
2)+(2�ZLOO�VKDUH�ZLWK�(QWHUSULVH�PDQDJHPHQW�QRQSURSULHWDU\
LQIRUPDWLRQ�WKDW�FDQ�SURPRWH�HQKDQFHPHQWV�LQ�WKH�(QWHUSULVHV·
RSHUDWLRQV�DQG�SHUIRUPDQFH�

3ULQFLSOH�)LYH���(IIHFWLYH�H[DPLQDWLRQ�LV�JRDO��DQG�UHVXOWV�
RULHQWHG�DQG�GRHV�QRW�ULJLGO\�SUHVFULEH�WKH�PHDQV�E\�ZKLFK�DQ
(QWHUSULVH�DFKLHYHV�WKH�GHVLUHG�JRDOV�RU�UHVXOWV���2)+(2�ZLOO
FRQVLGHU�WKH�RSHUDWLQJ�HQYLURQPHQW�DQG�FRPSHWLWLYH�SUHVVXUHV�RI�WKH
PRUWJDJH�ILQDQFH�EXVLQHVV�ZKHQ�DVVHVVLQJ�WKH�ILQDQFLDO�VDIHW\�DQG
VRXQGQHVV�RI�HDFK�(QWHUSULVH���2)+(2�UHFRJQL]HV�WKDW�(QWHUSULVH
PDQDJHPHQW�IXQFWLRQV�LQ�D�G\QDPLF��FRPSHWLWLYH�HQYLURQPHQW�WKDW
UHTXLUHV�PDQDJHPHQW�WR�PDNH�GHFLVLRQV�RQ�WKH�EHVW�LQIRUPDWLRQ
DYDLODEOH�DW�DQ\�JLYHQ�WLPH���7KLV�HQYLURQPHQW�UHZDUGV�LQQRYDWLYH
VROXWLRQV�WR�RSHUDWLQJ�FKDOOHQJHV��DQG�LW�LV�DSSURSULDWH�IRU�PDQDJHPHQW
WR�FRQVLGHU�WKH�IXOO�UDQJH�RI�SUDFWLFDO�RSWLRQV�EHIRUH�UHDFKLQJ�D�ILQDO
GHFLVLRQ�LQ�UHVSRQVH�WR�VXFK�FKDOOHQJHV���(IIHFWLYH�RYHUVLJKW�UHFRJQL]HV
WKDW�HDFK�(QWHUSULVH·V�EXVLQHVV�JRDOV�FDQ�EH�PHW�LQ�PRUH�WKDQ�RQH�ZD\�
DQG�WKDW�PLQLPL]LQJ�FRPSHWLWLYH�LQHIILFLHQFLHV�LV�DQ�LPSRUWDQW�IDFWRU
IRU�PDQDJHPHQW�WR�FRQVLGHU�ZKHQ�GHFLGLQJ�DPRQJ�RSWLRQV�

3ULQFLSOH�6L[���(IIHFWLYH�H[DPLQDWLRQ�XVHV�WKH�UHJXODWRU·V
UHVRXUFHV�HIILFLHQWO\�DQG�GRHV�QRW�LPSRVH�XQZDUUDQWHG�FRVWV�RQ
DQ�(QWHUSULVH���(IIHFWLYH�RYHUVLJKW�HQVXUHV�WKDW�H[DPLQDWLRQ�UHVRXUFHV
IRFXV�RQO\�RQ�DFWLYLWLHV�WKDW�FRXOG�LPSDFW�VDIHW\�DQG�VRXQGQHVV
LQFOXGLQJ�YLRODWLRQV�RI�ODZ��WKHUHE\�DYRLGLQJ�LQHIILFLHQFLHV�LQ�WKH�XVH�RI
H[DPLQDWLRQ�UHVRXUFHV���7KLV�DSSURDFK�ZLOO�LPSRVH�RQ�WKH�(QWHUSULVHV
RQO\�WKRVH�FRQVWUDLQWV�DQG�FRVWV�QHFHVVDU\�WR�HQVXUH�WKH�DSSURSULDWH
EDODQFH�RI�FRQWUROV�DQG�ILQDQFLDO�SHUIRUPDQFH���7KH�RYHUVLJKW�RI�WKH
(QWHUSULVHV�VKRXOG�QRW�LPSRVH�FRVWO\�LQFUHPHQWDO�GHPDQGV�WKDW�GR�QRW
EHQHILW�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV�DQG�SURPRWH�DGKHUHQFH�ZLWK
DSSOLFDEOH�SROLFLHV��ODZV�DQG�UHJXODWLRQV�
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7KLV�FKDSWHU�GHVFULEHV�WKH�DWWULEXWHV�RI�D�TXDOLW\�ULVN�EDVHG�H[DPLQDWLRQ�DQG
RYHUVLJKW�SURJUDP���,W�VHWV�RXW�WKH�IRXU�H[DPLQDWLRQ�DUHDV�LQ�WKH�2IILFH�RI
([DPLQDWLRQ�DQG�2YHUVLJKW��2(2��DQG�LGHQWLILHV�WKH�([DPLQDWLRQ�2EMHFWLYHV�DQG
$VVHVVPHQW�)DFWRUV�IRU�HDFK�DUHD���7KLV�FKDSWHU�DOVR�GHVFULEHV�WKH�FRPSUHKHQVLYH
H[DPLQDWLRQ�IUDPHZRUN�DQG�WKH�SURFHVV�2(2�HPSOR\V�ERWK�WR�PDLQWDLQ�D�FXUUHQW
XQGHUVWDQGLQJ�RI�WKH�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV�RI�WKH�(QWHUSULVHV��DQG�WR
UHSRUW�DQQXDOO\�WR�WKH�(QWHUSULVHV·�%RDUGV�RI�'LUHFWRUV�DQG�&RQJUHVV�

$V�GHVFULEHG�LQ�&KDSWHU����2(2�HVWDEOLVKHG�LWV�H[DPLQDWLRQ�SKLORVRSK\
DQG�FRUH�SULQFLSOHV���2(2�WKHQ�GHYHORSHG�D�ULVN�EDVHG�H[DPLQDWLRQ�DQG�RYHUVLJKW
DSSURDFK�WKDW�LV�FRQVLVWHQW�ZLWK�WKH�HVWDEOLVKHG�SKLORVRSK\�DQG�FRUH�SULQFLSOHV���$
ULVN�EDVHG�DSSURDFK�SURPRWHV�WKH�HIILFLHQW�XVH�RI�2)+(2�UHVRXUFHV�E\�IRFXVLQJ
RQ�DUHDV�RI�UHODWLYHO\�KLJKHU�ULVN�LQ�HDFK�(QWHUSULVH���([DPLQHUV�ZLOO�SD\�SDUWLFXODU
DWWHQWLRQ�WR�WKRVH�ULVNV�WKDW�FDQ�UHSUHVHQW�HLWKHU�DQ�DFWXDO�RU�SRWHQWLDO�WKUHDW�WR�WKH
VWDEOH�RSHUDWLRQV�RI�DQ�(QWHUSULVH�

5,6.�%$6('�$3352$&+

2)+(2�UHFRJQL]HV�WKDW�WKH�(QWHUSULVHV�PXVW�DFFHSW�ULVNV�LQ�RUGHU�WR�PHHW
WKHLU�SXEOLF�SXUSRVHV�RI�SURYLGLQJ�D�VHFRQGDU\�PRUWJDJH�PDUNHW�IRU�FRQIRUPLQJ
PRUWJDJHV�DQG�WR�DFKLHYH�DFFHSWDEOH�ILQDQFLDO�SHUIRUPDQFH���2(2·V�IRFXV�LV�RQ
ZKHWKHU�WKH�ULVNV�DVVXPHG�E\�WKH�(QWHUSULVHV�DUH�ZDUUDQWHG�DQG�SURSHUO\�PDQDJHG�
$�NH\�WR�UHDFKLQJ�WKHVH�MXGJPHQWV�LV�H[DPLQHUV�HYDOXDWLQJ�ZKHWKHU�WKH
(QWHUSULVHV�NQRZLQJO\�DFFHSW�ULVNV�DQG�KDYH�WKH�FDSDFLW\�WR�LGHQWLI\�
PHDVXUH��PRQLWRU�DQG�FRQWURO�RU�DOWHU�ULVNV�RQ�DQ�RQJRLQJ�EDVLV���,Q�PDNLQJ
WKHVH�HYDOXDWLRQV��H[DPLQHUV�ZLOO�SODFH�HTXDO�HPSKDVLV�RQ�WKH�(QWHUSULVH·V�DFWXDO
SUDFWLFHV���WKH�DFWLRQV�LW�WDNHV�²�DQG�QRW�VLQJXODUO\�IRFXV�RQ�WKH�(QWHUSULVH·V
SROLFLHV���$Q�(QWHUSULVH�WKDW�LQ�2(2·V�RSLQLRQ�DSSURSULDWHO\�LGHQWLILHV��PHDVXUHV�
PRQLWRUV��DQG�FRQWUROV�RU�DOWHUV�LWV�ULVNV�DQG�HIIHFWLYHO\�SULFHV�WKRVH�ULVNV�ZRXOG�EH
FRQVLGHUHG�WR�RSHUDWH�LQ�D�VDIH�DQG�VRXQG�PDQQHU�

2(2�DOVR�UHFRJQL]HV�WKDW�DQ�(QWHUSULVH�PD\�UHDFK�D�VRXQG�FRQFOXVLRQ�WKDW
FHUWDLQ�PDUJLQDO�LPSURYHPHQWV�LQ�ULVN�PDQDJHPHQW�GR�QRW�ZDUUDQW�WKH�DVVRFLDWHG
FRVWV���2(2·V�ULVN�EDVHG�DSSURDFK�WR�H[DPLQDWLRQ�ZLOO�DVVHVV�WKH�SURFHVV�E\�ZKLFK
WKH�(QWHUSULVHV�PDNH�VXFK�GHFLVLRQV���2(2·V�RYHUVLJKW�UROH�LV�WR�GHWHUPLQH
ZKHWKHU�WKH�GHFLVLRQV�WKDW�DUH�UHDFKHG�LPSDLU�WKH�VDIHW\�DQG�VRXQGQHVV�RI�WKH
(QWHUSULVH��DUH�SUHPLVHG�RQ�VRXQG�LQIRUPDWLRQ���2(2·V�UROH�LV�ILUVW�WR�GHWHUPLQH
WKDW�WKH�(QWHUSULVH·V�RSHUDWLRQV�DQG�DFWLYLWLHV�PHHW�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV

&+$37(5��
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DQG�DUH�LQ�FRPSOLDQFH�ZLWK�ODZV�DQG�UHJXODWLRQV���$�VHFRQG�UROH�LV�WR�VKDUH�ZLWK�WKH
(QWHUSULVHV�LQIRUPDWLRQ�DQG�JXLGDQFH�WKDW��LI�DSSOLHG��ZRXOG�UHVXOW�LQ�RSHUDWLRQV
WKDW�H[FHHG�RU�HYHQ�VXEVWDQWLDOO\�H[FHHG�WKH�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV���2(2
ZLOO�QRW�VXEVWLWXWH�H[DPLQHU·V�MXGJPHQW�IRU�WKH�ZHOO�UHDVRQHG�MXGJPHQW�RI�WKH
(QWHUSULVH�QRW�WR�LPSOHPHQW�PDUJLQDO�LPSURYHPHQWV�ZKHUH�RSHUDWLRQV�DGKHUH�WR
VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV�

2(2·V�ULVN�EDVHG�DSSURDFK�IRFXVHV�2)+(2·V�UHVRXUFHV�RQ�WKH�DUHDV�RI
UHODWLYH�KLJKHU�ULVN�LQ�WKH�(QWHUSULVHV���$�FRUROODU\�LV�WKDW�2(2�H[SHFWV�WKH
(QWHUSULVHV�WR�VSHQG�WKHLU�UHVRXUFHV��ERWK�FDSLWDO�DQG�KXPDQ��WR�LPSURYH
ZHDNQHVVHV�LQ�SURSRUWLRQ�WR�WKH�ULVN�SRVHG�E\�WKH�ZHDNQHVV���7KLV�PHDQV�2(2�ZLOO
UHTXLUH�DQ�(QWHUSULVH�WR�DGGUHVV�LQ�D�WLPHO\�IDVKLRQ�DQ\�LVVXH�WKDW�2(2�GHHPV�WR
LQWURGXFH�DQ�DFWXDO�RU�SRWHQWLDO�LPSDLUPHQW�WR�WKH�RYHUDOO�VDIHW\�DQG�VRXQGQHVV�RI
WKH�(QWHUSULVH���,W�DOVR�PHDQV�WKDW�2(2�GRHV�QRW�H[SHFW�WKH�(QWHUSULVHV�ZLOO
LPSOHPHQW�DOO�HQKDQFHPHQWV�2(2�LGHQWLILHV�WR�(QWHUSULVH�SUDFWLFHV�RU�DFWLYLWLHV
ZKHQ�2(2�KDV�IRXQG�WKHVH�SUDFWLFHV�RU�DFWLYLWLHV�WR�EH�FRQGXFWHG�LQ�D�VDIH�DQG
VRXQG�PDQQHU�

7KURXJK�LWV�H[DPLQDWLRQ�DQG�RYHUVLJKW�DFWLYLWLHV��2(2�ZLOO�LGHQWLI\�LVVXHV
WKDW�UHTXLUH�WKH�DWWHQWLRQ�RI�WKUHH�GLIIHUHQW�JURXSV�DW�WKH�(QWHUSULVHV��7KHVH�JURXSV
DUH�WKH�%RDUGV�RI�'LUHFWRUV��H[HFXWLYH�PDQDJHPHQW��DQG�RSHUDWLQJ�WHFKQLFDO
PDQDJHPHQW���,VVXHV�WKDW�IDOO�ZLWKLQ�WKH�QRUPDO�UDQJH�RI�GXWLHV�DQG�UHVSRQVLELOLWLHV
RI�WKH�%RDUG�DQG�H[HFXWLYH�PDQDJHUV��RU�WKDW�KDYH�WKH�DFWXDO�RU�SRWHQWLDO�DELOLW\�WR
GLVUXSW�WKH�VWDELOLW\�RI�WKH�(QWHUSULVH��ZLOO�EH�DGGUHVVHG�WR�WKH�%RDUG�DQG�H[HFXWLYH
PDQDJHPHQW���7KLV�LV�D�KLJK�VWDQGDUG�WKDW�UHFRJQL]HV�WKDW�RQO\�PDWWHUV�RI
DSSURSULDWH�VLJQLILFDQFH�ZDUUDQW�GLVFUHWH�%RDUG�RU�H[HFXWLYH�PDQDJHPHQW
LQYROYHPHQW���%\�OLPLWLQJ�WKH�LVVXHV�SUHVHQWHG�WR�WKH�%RDUG�DQG�H[HFXWLYH
PDQDJHPHQW�WR�WKRVH�WKDW�SRVH�SRWHQWLDO�VDIHW\�DQG�VRXQGQHVV�FRQFHUQV��2(2
LQFUHDVHV�WKH�OLNHOLKRRG�WKDW�WKH�%RDUG�DQG�H[HFXWLYH�PDQDJHPHQW�ZLOO�UHVSRQG
DJJUHVVLYHO\�WR�WKH�LVVXHV�2(2�UDLVHV�ZLWK�WKHP���2(2�LV�NHHQO\�DZDUH�WKDW�LWV
HIIHFWLYHQHVV�FRXOG�EH�XQGHUPLQHG�LI�LW�SUHVHQWV�UHODWLYHO\�PLQRU�RU�LQVLJQLILFDQW
LVVXHV�WR�WKH�KLJKHVW�OHYHO�RI�WKH�(QWHUSULVHV�

,VVXHV�WKDW�VKRXOG�EH�DGGUHVVHG�E\�WKH�(QWHUSULVHV�EXW�GR�QRW�SRVH�D�VDIHW\
DQG�VRXQGQHVV�FRQFHUQ�ZLOO�EH�DGGUHVVHG�WR�RSHUDWLQJ�WHFKQLFDO�PDQDJHPHQW�
2(2�ZLOO�DSSULVH�WKH�%RDUG�DQG�H[HFXWLYH�PDQDJHPHQW�WKDW�LVVXHV�KDYH�EHHQ
SUHVHQWHG�WR�RSHUDWLQJ�WHFKQLFDO�PDQDJHUV�WR�DGGUHVV��DQG�VKDUH�ZLWK�WKH�%RDUG
DQG�H[HFXWLYH�PDQDJHPHQW�2(2·V�H[SHFWDWLRQ�WKDW�DSSURSULDWH�SHUVRQQHO�ZLOO
DGGUHVV�WKH�LVVXHV�DQG�UHSRUW�RQ�WKH�IROORZ�XS���2(2�ZLOO�PDLQWDLQ�DQ�LQYHQWRU\�RI
RXWVWDQGLQJ�DQG�UHVROYHG�RSHUDWLQJ�WHFKQLFDO�LVVXHV�VR�LW�FDQ�HYDOXDWH�RYHU�WLPH
ZKHWKHU�WKHVH�LVVXHV�DUH�LVRODWHG�RU�SHUYDVLYH���,I�VXFK�LVVXHV�DUH�SHUYDVLYH��WKHQ
2(2�ZLOO�FRPPXQLFDWH�ZLWK�RSHUDWLQJ�WHFKQLFDO�PDQDJHPHQW��H[HFXWLYH
PDQDJHPHQW��RU�WKH�%RDUG��DV�DSSURSULDWH�

��,Q�DGGLWLRQ�WR�LGHQWLI\LQJ�WKH�DSSURSULDWH�OHYHO�DW�WKH�(QWHUSULVHV�WR
GLVFXVV�H[DPLQDWLRQ�LGHQWLILHG�LVVXHV��DQG�FRQVLVWHQW�ZLWK�WKH�ULVN�EDVHG�DSSURDFK
WR�H[DPLQDWLRQ�DQG�RYHUVLJKW��2(2�ZLOO�DOVR�FDWHJRUL]H�WKH�OHYHO�RI�ULVN�DQG�TXDOLW\
RI�ULVN�PDQDJHPHQW�RI�H[DPLQDWLRQ�LGHQWLILHG�LVVXHV���7KH�FDWHJRULHV�2(2�ZLOO�XVH
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DUH��VXEVWDQWLDOO\�H[FHHGLQJ�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV��H[FHHGLQJ�VDIHW\�DQG
VRXQGQHVV�VWDQGDUGV��PHHWLQJ�RU�PRGHVWO\�H[FHHGLQJ�VDIHW\�DQG�VRXQGQHVV
VWDQGDUGV��IDOOLQJ�VKRUW�RI�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV�EXW�SRVLQJ�QHLWKHU�DQ
LPPHGLDWH�QRU�VHULRXV�WKUHDW�WR�WKH�(QWHUSULVH·V�ILQDQFLDO�VWDELOLW\��RU�VXEVWDQWLDOO\
GHILFLHQW�LQ�PHHWLQJ�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV�DQG�UHTXLULQJ�LPPHGLDWH
FRUUHFWLYH�DFWLRQ�

.(<�$775,%87(6�2)�5,6.�%$6('�(;$0,1$7,216

2(2�KDV�LGHQWLILHG�ILYH�NH\�DWWULEXWHV�WKDW�ZLOO�EH�WKH�KDOOPDUN�RI�LWV�ULVN�
EDVHG�H[DPLQDWLRQ�ZRUN��7KHVH�DWWULEXWHV�FRPSOHPHQW�WKH�H[DPLQDWLRQ�FRUH
SULQFLSOHV�VHW�IRUWK�LQ�&KDSWHU�����7KH�ILYH�NH\�DWWULEXWHV�DUH��WUDQVSDUHQF\�
FXVWRPL]DWLRQ��WLPHOLQHVV��IOH[LELOLW\��DQG�FRPSUHKHQVLYHQHVV�

7UDQVSDUHQF\���2)+(2·V�HIIHFWLYHQHVV�LQ�LWV�H[DPLQDWLRQ�DQG�RYHUVLJKW
UROH�LV�HQKDQFHG�ZKHQ�WKH�(QWHUSULVHV�DUH�DZDUH�RI�DQG�XQGHUVWDQG�WKH
H[DPLQDWLRQ�REMHFWLYHV��DSSURDFK�DQG�FULWHULD�XVHG�WR�DVVHVV�WKH�ILQDQFLDO�VDIHW\�DQG
VRXQGQHVV�RI�WKH�(QWHUSULVHV���7KH�H[DPLQDWLRQ�DQG�RYHUVLJKW�UROH�LV�DOVR�HQKDQFHG
ZKHQ�WKH�(QWHUSULVHV�XQGHUVWDQG�2(2·V�H[DPLQDWLRQ�VWUDWHJLHV���$�WUDQVSDUHQW
ULVN�EDVHG�H[DPLQDWLRQ�SURJUDP�WKDW�GHILQHV�WHUPV�DQG�VHWV�RXW�H[SHFWDWLRQV
IDFLOLWDWHV�HIIHFWLYH�FRPPXQLFDWLRQ�EHWZHHQ�WKH�(QWHUSULVHV�DQG�2(2���$
WUDQVSDUHQW�ULVN�EDVHG�H[DPLQDWLRQ�SURJUDP�VKRXOG�DOVR�H[SHGLWH�WKH�(QWHUSULVHV·
WDNLQJ�FRUUHFWLYH�PHDVXUHV�

&XVWRPL]DWLRQ���:KLOH�WKH�VDPH�H[DPLQDWLRQ�VWDQGDUGV�DUH�XVHG�DW�ERWK
(QWHUSULVHV��2(2�ZLOO�FXVWRPL]H�LWV�H[DPLQDWLRQ�VWUDWHJLHV�WR�HDFK�(QWHUSULVH·V
ULVN�SURILOH��ZKLFK�UHIOHFWV�QRW�RQO\�WKH�(QWHUSULVH·V�RSHUDWLRQV�DQG�DFWLYLWLHV��EXW
DOVR�WKH�TXDOLW\�RI�ULVN�DQG�ULVN�PDQDJHPHQW���&XVWRPL]HG�H[DPLQDWLRQ�VWUDWHJLHV
IRFXV�H[DPLQDWLRQ�UHVRXUFHV�RQ�WKH�DUHDV�SUHVHQWLQJ�WKH�JUHDWHVW�SRWHQWLDO�H[SRVXUH
WR�HDFK�(QWHUSULVH���2(2�ZLOO�URXWLQHO\�UHYLHZ�DQG�YDOLGDWH�HDFK�(QWHUSULVH·V�ULVN
SURILOH���2(2·V�H[DPLQDWLRQ�VWUDWHJLHV�ZLOO�UHIOHFW�ERWK�ULVNV�WKDW�DUH�XQLTXH�WR�HDFK
(QWHUSULVH�DQG�ULVNV�WKDW�DUH�FRPPRQ�DFURVV�WKH�LQGXVWU\�RU�LQ�WKH�HFRQRPLF
HQYLURQPHQW�

7LPHOLQHVV���7KH�H[DPLQDWLRQ�SURJUDP�LV�GHVLJQHG�VR�WKDW�DQ�H[DPLQDWLRQ
F\FOH�FRUUHVSRQGV�WR�RQH�FDOHQGDU�\HDU�DQG�D�5HSRUW�RI�([DPLQDWLRQ�LV�GHOLYHUHG�WR
WKH�(QWHUSULVHV·�%RDUGV�RI�'LUHFWRUV�QR�ODWHU�WKDQ����GD\V�DIWHU�WKH�HQG�RI�HDFK
FDOHQGDU�\HDU���$OWKRXJK�WKH\�RSHUDWH�ZLWK�DQ�DQQXDO�H[DPLQDWLRQ�F\FOH��H[DPLQHUV
ZLOO�QRW�GHOD\�VKDULQJ�VLJQLILFDQW�LVVXHV�DQG�RU�UHTXLULQJ�WKH�(QWHUSULVH�WR�WDNH
FRUUHFWLYH�DFWLRQ�XQWLO�WKH�DQQXDO�5HSRUW�RI�([DPLQDWLRQ�LV�GHOLYHUHG�WR�WKH�%RDUG
RI�'LUHFWRUV���,QVWHDG��2(2�ZLOO�FRPPXQLFDWH�VLJQLILFDQW�LVVXHV�WR�PDQDJHPHQW
DQG�WKH�%RDUG�DV�VRRQ�DV�SUDFWLFDO�

)OH[LELOLW\���7KH�H[DPLQDWLRQ�SURJUDP�GHPDQGV�WKDW�2(2�UHYLHZ�ULVN
SURILOHV�DQG�H[DPLQDWLRQ�VWUDWHJLHV�TXDUWHUO\�WR�GHWHUPLQH�LI�DGMXVWPHQWV�LQ
VFKHGXOLQJ�RU�UHVRXUFHV�DUH�QHFHVVDU\�WR�UHIOHFW�FKDQJHV�LQ�DQ�(QWHUSULVH·V�ULVN
SURILOH��WKH�VWDWH�RI�WKH�LQGXVWU\��RU�WKH�HFRQRPLF�HQYLURQPHQW���7KHVH�SURFHVVHV
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DOORZ�WKH�H[DPLQDWLRQ�SURJUDP�WR�DGDSW�WR�FKDQJHV�LQ�HDFK�(QWHUSULVH·V�SUDFWLFHV
DQG�WKH�HQYLURQPHQW�LQ�ZKLFK�WKH�(QWHUSULVHV�RSHUDWH�

&RPSUHKHQVLYHQHVV���2(2·V�ULVN�EDVHG�H[DPLQDWLRQ�SURJUDP�WDNHV�D
FRPSUHKHQVLYH�YLHZ�RI�WKH�VRXUFHV�RI�ULVN�WKDW�KDYH�WKH�SRWHQWLDO�WR�LPSDLU�WKH
(QWHUSULVHV·�VDIHW\�DQG�VRXQGQHVV�DQG�WKH�TXDOLW\�RI�ULVN�PDQDJHPHQW�DQG�FRQWUROV
WR�DGGUHVV�WKRVH�VRXUFHV�RI�ULVN���2(2�KDV�LGHQWLILHG�IRXU�H[DPLQDWLRQ�DUHDV�
&UHGLW��0DUNHW��2SHUDWLRQV�DQG�&RUSRUDWH�*RYHUQDQFH���$V�GHVFULEHG�LQ�GHWDLO
EHORZ��WKHVH�IRXU�DUHDV��DQG�WKH�WHQ�FRUUHVSRQGLQJ�H[DPLQDWLRQ�SURJUDPV��DUH
GHVLJQHG�WR�DVVHVV�WKH�SUXGHQW�RSHUDWLRQ�DQG�PDQDJHPHQW�RI�WKH�(QWHUSULVHV�
2(2·V�H[DPLQDWLRQ�UHVRXUFHV�ZLOO�EH�GLUHFWHG�WRZDUG�

• DVVHVVLQJ�WKH�DSSURSULDWHQHVV�RI�WKH�OHYHOV�RI�ULVN�
• DVVHVVLQJ�WKH�DSSURSULDWHQHVV�RI�%RDUG�RI�'LUHFWRUV�DQG�([HFXWLYH

0DQDJHPHQW�JRYHUQDQFH�
• GHWHUPLQLQJ�WKH�DGHTXDF\�RI�WKH�SROLFLHV��SURFHGXUHV��DQG�OLPLWV�LQWHQGHG�WR

FRQWURO�ULVN�
• GHWHUPLQLQJ�WKH�DSSURSULDWHQHVV�RI�WKH�ULVN�VHOHFWLRQ��DQG�WKH�HIIHFWLYHQHVV

RI�ULVN�PHDVXUHPHQW��PDQDJHPHQW�DQG�UHSRUWLQJ�PHFKDQLVPV�
• HYDOXDWLQJ�WKH�DGHTXDF\�RI�WKH�IUDPHZRUN�IRU�LQWHUQDO�FRQWUROV��DQG
• DVVHVVLQJ�WKH�TXDOLW\�RI�LVVXH�UHVROXWLRQ�
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7KH�5LVN�%DVHG�([DPLQDWLRQ�3URJUDP

2(2�ZLOO�KDYH�FRPSOHWHG�D�IXOO�VFRSH�H[DPLQDWLRQ�ZKHQ�LW�KDV����
DFKLHYHG�WKH�H[DPLQDWLRQ�REMHFWLYHV�LQ�HDFK�RI�WKH�IRXU�H[DPLQDWLRQ�DUHDV��WKH
FDWHJRULHV�RI�ULVN�DQG�ULVN�PDQDJHPHQW���DQG����FRQFOXGHG�DW�OHDVW�DQQXDOO\�RQ�HDFK
RI�WKH�DVVHVVPHQW�IDFWRUV�IRU�WKH�WHQ�SURJUDP�DUHDV��7KH�SURFHVV�E\�ZKLFK�2(2
FRQGXFWV�LWV�FRPSUHKHQVLYH��DQQXDO��ULVN�EDVHG�H[DPLQDWLRQV�LV�GHSLFWHG�RQ�WKH
FKDUW�RQ�WKH�HQVXLQJ�SDJH���7KH�UHPDLQGHU�RI�WKLV�&KDSWHU�GHVFULEHV�WKH
H[DPLQDWLRQ�SURJUDP�LQ�GHWDLO�DQG�ZDONV�WKH�H[DPLQHU�WKURXJK�HDFK�VWHS�RI�WKH
H[DPLQDWLRQ�SURJUDP��EHJLQQLQJ�ZLWK�WKH�FUHDWLRQ�RI�WKH�ULVN�SURILOH�DQG
FRQFOXGLQJ�ZLWK�WKH�FRPPXQLFDWLRQ�RI�H[DPLQDWLRQ�ILQGLQJV�
�
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ASSESSMENT FACTORS

  

 

EXAMINATION OBJECTIVES

EVALUATION CRITERIA
  L

iq
ui

di
ty

 M
an

ag
em

en
t

 FREDDIE MAC
 Risk Profile

• On- and Off-Balance-Sheet Items
• Strategy
• Business Initiatives
• Management of Risks

• On- and Off-Balance-Sheet Items
• Strategy
• Business Initiatives
• Management of Risks

FANNIE MAE
 Risk Profile

• Strategy Tailored for Fannie Mae
• Strategy Tailored for Freddie Mac

OFHEO’S COMPREHENSIVE,
ANNUAL, RISK-BASED
EXAMINATION PROGRAM

Basis for evaluating the
quantitative and
qualitative
features of risk and risk
management
•  objectives and factors
remain constant
• criteria may change

Categories of risk and
risk management
•  remain constant

Program areas for risk-
based examinations
•  remain constant

Annual risk-based
examination plan
•  review and update quarterly

OFHEO’s risk profile for
 each Enterprise
•  review and update quarterly
•  change routinely

Continuous communications 
and follow-up
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�5,6.�352),/(�²��

2(2·V�H[DPLQDWLRQ�SURJUDP�EHJLQV�E\�FRQVLGHULQJ�HDFK�(QWHUSULVH·V�ULVN
SURILOH��DQG�WKHQ�JLYLQJ�IRUP�WR�WKDW�SURILOH�LQ�DQ�H[DPLQDWLRQ�VWUDWHJ\���%XLOGLQJ
RQ�NQRZOHGJH�JDLQHG�WKURXJK�ERWK�SUHYLRXV�H[DPLQDWLRQV�DQG�RQJRLQJ�FRQWLQXRXV
H[DPLQDWLRQ�DQG�RYHUVLJKW��2(2�DVVHVVHV�WKH�TXDQWLW\�RI�ULVN�DQG�WKH�TXDOLW\�RI
ULVN�PDQDJHPHQW�DW�HDFK�(QWHUSULVH��DQG�GHULYHV�DQ�DSSURSULDWH�ULVN�SURILOH���,Q
GHYHORSLQJ�ULVN�SURILOHV��2(2�FRQVLGHUV�HDFK�(QWHUSULVH·V��FRUSRUDWH�VWUDWHJLHV�
EXVLQHVV�LQLWLDWLYHV��ULVN�PDQDJHPHQW�SUDFWLFHV��DQG�RQ��DQG�RII�EDODQFH�VKHHW
SRUWIROLRV���7KLV�FRQVLGHUDWLRQ�LQFOXGHV�DQ�DVVHVVPHQW�RI�PDQDJHPHQW·V�UHVSRQVHV
WR�LVVXHV�2(2�UDLVHV�WKURXJK�LWV�H[DPLQDWLRQ�SURJUDP���2(2�DOVR�FRQVLGHUV
UHOHYDQW�PDUNHW�IDFWRUV��DQG�FXUUHQW�DQG�SURVSHFWLYH�LVVXHV�WKDW�LPSDFW��RU�KDYH�WKH
SRWHQWLDO�WR�LPSDFW��HDFK�(QWHUSULVH·V�RYHUDOO�VDIHW\�DQG�VRXQGQHVV�

(YHU\�TXDUWHU��LQ�NHHSLQJ�ZLWK�WKH�FRQWLQXRXV�QDWXUH�RI�WKH�H[DPLQDWLRQ
SURJUDP��2(2�ZLOO�UHYLHZ�WKH�(QWHUSULVHV·�ULVN�SURILOHV�DQG�ZLOO�DGMXVW�WKH
H[DPLQDWLRQ�VWUDWHJ\�ZKHUH�DSSURSULDWH�WR�DGGUHVV�FKDQJHV�LQ�DQ�(QWHUSULVH·V
SUDFWLFHV�RU�RSHUDWLQJ�HQYLURQPHQW�

(;$0,1$7,21�675$7(*,(6�²�ó

7R�SUHSDUH�IRU�HDFK�H[DPLQDWLRQ�F\FOH��2(2�GHYHORSV�GHWDLOHG��FXVWRPL]HG
H[DPLQDWLRQ�VWUDWHJLHV�WKDW�UHIOHFW�HDFK�(QWHUSULVH·V�XQLTXH�ULVN�SURILOH���$V�QRWHG
LQ�WKH�SUHFHGLQJ�VHFWLRQ��2(2�EDVHV�WKH�H[DPLQDWLRQ�VWUDWHJLHV�RQ�2(2·V
NQRZOHGJH�RI�HDFK�(QWHUSULVH·V�PDQDJHPHQW��VWUHQJWKV��ZHDNQHVVHV��SDVW
SHUIRUPDQFH��DQG�HQYLURQPHQW���7KH�H[DPLQDWLRQ�VWUDWHJLHV�WDNH�LQWR�DFFRXQW
UHOHYDQW�HFRQRPLF�FRQGLWLRQV�DQG�UHIOHFW�WKH�SRWHQWLDO�RU�DFWXDO�LPSDFW�RI�WKRVH
FRQGLWLRQV�RQ�WKH�(QWHUSULVH���7KH�VWUDWHJLHV�DOVR�UHIOHFW�2)+(2·V�SULRULWLHV�DQG
VWDWXWRU\�H[DPLQDWLRQ�UHTXLUHPHQWV���2(2�ZLOO�VKDUH�WKH�VWUDWHJLHV�ZLWK�WKH
DSSOLFDEOH�(QWHUSULVH·V�H[HFXWLYH�PDQDJHPHQW��DQG�HQFRXUDJH�H[HFXWLYH
PDQDJHPHQW�WR�VKDUH�WKH�VWUDWHJLHV�ZLWK�WKH�DSSURSULDWH�(QWHUSULVH�SHUVRQQHO�

(DFK�VWUDWHJ\�IRFXVHV�2(2·V�HIIRUWV�RQ�PRQLWRULQJ�WKH�HIIHFWLYHQHVV�RI�WKH
(QWHUSULVH·V�ULVN�PDQDJHPHQW�SURFHVVHV��HQKDQFHPHQWV�PDQDJHPHQW�KDV�PDGH
DQG��LI�DSSOLFDEOH��DFWLRQV�PDQDJHPHQW�KDV�WDNHQ�LQ�UHVSRQVH�WR�SUHYLRXVO\
LGHQWLILHG�LVVXHV�

�7KH�H[DPLQDWLRQ�VWUDWHJLHV�DOVR�GHWDLO�H[DPLQDWLRQ�DFWLYLWLHV�WKDW�GLUHFWO\
FRUUHODWH�WR�WKH�OHYHO�RI�ULVN�LQ�WKH�(QWHUSULVH�RU�WKH�DSSOLFDEOH�EXVLQHVV
SURSRVLWLRQ���7KH�ZRUN�SODQV�LQFOXGHG�LQ�WKH�H[DPLQDWLRQ�VWUDWHJLHV�RXWOLQH�WKH
VFRSH��WLPLQJ��DQG�UHVRXUFHV�QHHGHG�WR�PHHW�WKH�H[DPLQDWLRQ�REMHFWLYHV�DQG
FRPSOHWH�H[DPLQDWLRQ�DFWLYLWLHV�

,Q�DGGLWLRQ��WKH�H[DPLQDWLRQ�VWUDWHJLHV�GHWDLO�ERWK�WKH�PHDQV�E\�ZKLFK
2(2�ZLOO�PDLQWDLQ�D�VRXQG�XQGHUVWDQGLQJ�RI�WKH�FRQGLWLRQ�RI�WKH�(QWHUSULVH�
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�LQFOXGLQJ�WKH�TXDOLW\�RI�PDQDJHPHQW��WKH�GHJUHH�RI�FRQWURO�SURYLGHG�E\�ULVN
PDQDJHPHQW�V\VWHPV�DQG�EXVLQHVV�VWUDWHJLHV��DQG�D�FRPPXQLFDWLRQ�SODQ�WKDW
GHWDLOV�WKH�PHDQV�DQG�IUHTXHQF\�RI�FRPPXQLFDWLRQ�ZLWK�WKH�(QWHUSULVH�

7KH�H[DPLQDWLRQ�VWUDWHJLHV�DUH�G\QDPLF���7KH\�DUH�UHYLHZHG�DQG�XSGDWHG
TXDUWHUO\�EDVHG�RQ�(QWHUSULVH��LQGXVWU\��DQG�HFRQRPLF�GHYHORSPHQWV�

352*5$0�$5($6�²�ì

,Q�RUGHU�WR�FRPSOHWH�H[DPLQDWLRQV�DQG�DOORFDWH�UHVRXUFHV�HIILFLHQWO\�
2)+(2�KDV�JURXSHG�WKH�WHQ�SURJUDP�DUHDV�LQWR�IRXU�FDWHJRULHV�RI�ULVN�DQG�ULVN
PDQDJHPHQW�DQG�DOLJQHG�LWV�H[DPLQHU�IRUFH�LQWR�IRXU�WHDPV�WKDW�FRUUHVSRQG�WR�WKH
FDWHJRULHV�RI�ULVN�DQG�ULVN�PDQDJHPHQW���7KH�IRXU�FDWHJRULHV�RI�ULVN�DQG�ULVN
PDQDJHPHQW�DUH��FUHGLW��PDUNHW��RSHUDWLRQV�DQG�FRUSRUDWH�JRYHUQDQFH���7KH�WHQ
SURJUDP�DUHDV��JURXSHG�E\�FDWHJRU\��DUH�

&UHGLW
½ &UHGLW�5LVN�3URJUDP�²�DVVHVVHV�WKH�ULVN�WKDW�ERUURZHUV�DQG�FRXQWHUSDUWLHV

ZLOO�IDLO�WR�PHHW�WKHLU�FRQWUDFWXDO�RU�RWKHU�REOLJDWLRQV�WR�WKH�(QWHUSULVH

0DUNHW
½ ,QWHUHVW�5DWH�5LVN�3URJUDP�²�DVVHVVHV�WKH�ULVN�DVVRFLDWHG�ZLWK

PRYHPHQWV�LQ�LQWHUHVW�UDWHV��LQFOXGLQJ�FKDQJHV�LQ��WKH�OHYHO�RI�LQWHUHVW�UDWHV�
WKH�VKDSH�RI�WKH�\LHOG�FXUYH��WKH�OHYHO�RI�YRODWLOLW\��DQG�WKH�UHODWLRQVKLSV�RU
VSUHDGV�DPRQJ�YDULRXV�\LHOG�FXUYHV�RU�LQGLFHV�

½ /LTXLGLW\�0DQDJHPHQW�3URJUDP�²�DVVHVVHV�WKH�(QWHUSULVH·V�DELOLW\�WR
PHHW�LWV�REOLJDWLRQV�DV�WKH\�FRPH�GXH�DQG�WR�WUDQVDFW�WKH�QH[W�LQFUHPHQWDO
GROODU�RI�EXVLQHVV�FRVW�HIIHFWLYHO\�

2SHUDWLRQV
½ ,QIRUPDWLRQ�7HFKQRORJ\�3URJUDP�²�DVVHVVHV�WKH�LQIUDVWUXFWXUH��RU�WKH

JHQHUDO�FRQWUROV��QHHGHG�WR�VDIHJXDUG�GDWD��SURWHFW�FRPSXWHU�DSSOLFDWLRQ
SURJUDPV��SUHYHQW�V\VWHP�VRIWZDUH�IURP�XQDXWKRUL]HG�DFFHVV��DQG�HQVXUH
FRQWLQXHG�FRPSXWHU�RSHUDWLRQV�LQ�FDVH�RI�XQH[SHFWHG�LQWHUUXSWLRQV�

½ %XVLQHVV�3URFHVV�&RQWUROV�3URJUDP�²�DVVHVVHV�WKH�SURFHVV�HPSOR\HG�WR
HQVXUH�EXVLQHVV�LQLWLDWLYHV�DQG�HQGHDYRUV�DUH�FRQVLGHUHG�DQG�HYDOXDWHG
ZLWKLQ�D�FRPSOHWH�EXVLQHVV�FRQWH[W�ZLWK�SDUWLFXODU�DWWHQWLRQ�GLUHFWHG�WR�ULVN
DVVHVVPHQW�DQG�ULVN�PDQDJHPHQW�IUDPHZRUN�

½ ,QWHUQDO�&RQWUROV�3URJUDP�²�DVVHVVHV�WKH�SODQ�RI�RUJDQL]DWLRQ��PHWKRGV
DQG�SURFHGXUHV�DGRSWHG�E\�PDQDJHPHQW�WR�HQVXUH�WKDW��JRDOV�DQG
REMHFWLYHV�DUH�PHW��UHVRXUFH�XVH�LV�FRQVLVWHQW�ZLWK�ODZV��UHJXODWLRQV�DQG
SROLFLHV��UHVRXUFHV�DUH�VDIHJXDUGHG�DJDLQVW�ZDVWH��ORVV�DQG�PLVXVH��DQG
UHOLDEOH�GDWD�DUH�REWDLQHG��PDLQWDLQHG�DQG�IDLUO\�GLVFORVHG�LQ�UHSRUWV�

&RUSRUDWH�*RYHUQDQFH
½ %RDUG�*RYHUQDQFH�3URJUDP��DVVHVVHV�WKH�PDQQHU�LQ�ZKLFK�WKH�%RDUG

GLVFKDUJHV�LWV�GXWLHV�DQG�UHVSRQVLELOLWLHV�LQ�JRYHUQLQJ�WKH�(QWHUSULVH�
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½ 0DQDJHPHQW�3URFHVVHV�3URJUDP�²�DVVHVVHV�WKH�SURFHVVHV�XVHG�WR�GULYH
EHKDYLRUV�WR�VXSSRUW�WKH�(QWHUSULVH·V�GHILQHG�FRUSRUDWH�JRDOV��VWDQGDUGV
DQG�ULVN�WROHUDQFHV�

½ $XGLW�3URJUDP�²�DVVHVVHV�WKH�DSSURSULDWHQHVV�RI�%RDUG�DQG�PDQDJHPHQW·V
UHOLDQFH�RQ�LQWHUQDO�RU�H[WHUQDO�DXGLWV�

½ 0DQDJHPHQW�,QIRUPDWLRQ�3URJUDP�²�DVVHVVHV�WKH�HIIHFWLYHQHVV��DFFXUDF\
DQG�FRPSOHWHQHVV�RI�LQIRUPDWLRQ�DQG�UHSRUWV�

(;$0,1$7,21�2%-(&7,9(6
$66(660(17�)$&7256 ��ö
(9$/8$7,21�&5,7(5,$

(;$0,1$7,21�2%-(&7,9(6

2)+(2�FRQGXFWV�H[DPLQDWLRQ�ZRUN�LQ�HDFK�RI�WKH�WHQ�SURJUDP�DUHDV�E\
XVLQJ�HYDOXDWLRQ�FULWHULD��DVVHVVPHQW�IDFWRUV�DQG�H[DPLQDWLRQ�REMHFWLYHV���7KH
H[DPLQDWLRQ�REMHFWLYHV�DUH�EURDG�LQ�VFRSH��WKH�DVVHVVPHQW�IDFWRUV�DUH�PRUH
QDUURZO\�IRFXVHG�DQG�WKH�HYDOXDWLRQ�FULWHULD�DUH�QDUURZHU�VWLOO����)RU�HDFK�SURJUDP
DUHD�WKHUH�DUH�IRXU�WR�VL[�H[DPLQDWLRQ�REMHFWLYHV���7KHVH�DUH�WKH�EURDG�VWDWHPHQWV
RI�ZKDW�2)+(2·V�H[DPLQHUV�ZLOO�GHWHUPLQH�WKURXJK�WKHLU�ZRUN�DQG�DUH
VXEVWDQWLDOO\�VLPLODU�DFURVV�WKH�WHQ�SURJUDP�DUHDV���7KH�H[DPLQDWLRQ�REMHFWLYHV�DUH
WKH�IRXQGDWLRQ�IRU�DOO�DFWLYLWLHV�DQG�ZRUN�SODQV���7KH�REMHFWLYHV�DOORZ�2)+(2·V
RYHUVLJKW�DFWLYLWLHV�WR�EH�IRFXVHG�DQG�HIILFLHQW���7KH\�DOVR�KHOS�2)+(2�WR�HQVXUH
FRQVLVWHQW�DQG�DSSURSULDWH�DSSOLFDWLRQ�RI�SROLF\�DQG�UHVRXUFHV�
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7KH�H[DPLQDWLRQ�REMHFWLYHV�IRU�WKH�WHQ�SURJUDP�DUHDV�DUH�
&5(',7�5,6.�352*5$0

á (YDOXDWH�WKH�ULVN�PDQDJHPHQW�IUDPHZRUN�VXUURXQGLQJ�FUHGLW�ULVN�
á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�WKH�OHYHO�DQG�TXDOLW\�RI

FUHGLW�ULVN�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�
á $VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�FUHGLW�ULVN�PDQDJHPHQW�

'HWHUPLQH�KRZ�ZHOO�WKH�(QWHUSULVH�PDQDJHV�DQG�RU�KHGJHV�FUHGLW�ULVN�
á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�FUHGLW�ULVN�DQG�HIIHFW

FKDQJHV�ZKHQ�DSSURSULDWH�
á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH

(QWHUSULVH�IRU�FUHGLW�ULVN�PDQDJHPHQW�

,17(5(67�5$7(�5,6.�352*5$0

á (YDOXDWH�WKH�ULVN�PDQDJHPHQW�IUDPHZRUN�VXUURXQGLQJ�LQWHUHVW�UDWH�ULVN�
á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�WKH�OHYHO�DQG�TXDOLW\�RI

LQWHUHVW�UDWH�ULVN�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�
á ,GHQWLI\�DQG�HYDOXDWH�WKH�XVH�RI�GHULYDWLYH�LQVWUXPHQWV�
á $VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�LQWHUHVW�UDWH�ULVN

PDQDJHPHQW���'HWHUPLQH�KRZ�ZHOO�WKH�(QWHUSULVH�PDQDJHV�DQG�RU�KHGJHV
LQWHUHVW�UDWH�ULVN�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�LQWHUHVW�UDWH�ULVN�DQG�HIIHFW
FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�IRU�LQWHUHVW�UDWH�ULVN�PDQDJHPHQW�

/,48,',7<�0$1$*(0(17�352*5$0

á (YDOXDWH�WKH�OLTXLGLW\�SRVLWLRQV�DQG�WKH�VXUURXQGLQJ�PDQDJHPHQW
IUDPHZRUN�

á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�WKH�TXDOLW\�RI�OLTXLGLW\�DQG
WKH�(QWHUSULVH·V�SRVLWLRQ�LQ�WKH�FUHGLW�PDUNHWV�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�OLTXLGLW\�PDQDJHPHQW�DQG
HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�IRU�PDQDJLQJ�OLTXLGLW\�

,1)250$7,21�7(&+12/2*<�352*5$0

á (YDOXDWH�WKH�LQIRUPDWLRQ�WHFKQRORJ\�LQIUDVWUXFWXUH�DQG�WKH�VXUURXQGLQJ
ULVN�PDQDJHPHQW�IUDPHZRUN

á ,GHQWLI\�DQG�HYDOXDWH�FKDQJHV�WKDW�PD\�LQIOXHQFH�WKH�ULVNV�DVVRFLDWHG�ZLWK
LQIRUPDWLRQ�WHFKQRORJ\�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

á $VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�ULVN�PDQDJHPHQW�DQG
FRQWUROV�IRU�LQIRUPDWLRQ�WHFKQRORJ\�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�ULVN�PDQDJHPHQW�DQG
FRQWUROV�IRU�WHFKQRORJ\�PDQDJHPHQW�DQG�HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�IRU�PDQDJLQJ�WKH�ULVNV�DVVRFLDWHG�ZLWK�LQIRUPDWLRQ�WHFKQRORJ\�
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%86,1(66�352&(66�&21752/6��352*5$0

á (YDOXDWH�WKH�IUDPHZRUN�IRU�EXLOGLQJ�WKH�FRQWURO�HQYLURQPHQW�VXUURXQGLQJ
VXEVWDQWLYH�UHYLVLRQV�WR�WKH�EXVLQHVV�SURSRVLWLRQ�RU�QHZ�LQLWLDWLYHV�

á ,GHQWLI\�FKDQJHV�WR�WKH�EXVLQHVV�SURSRVLWLRQ�WKDW�PD\�LQIOXHQFH�WKH�TXDOLW\
RI�FRQWUROV�DQG�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

á 'HWHUPLQH�WKH�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH�GXH�GLOLJHQFH�SURFHVV�IRU
QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV�LQLWLDWLYHV�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�WKH�EXVLQHVV�SURFHVV
FRQWURO�IUDPHZRUN�DQG�HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�WKDW�LPSDFW�WKH�SURFHVV�HPSOR\HG�LQ�JRYHUQLQJ�WKH�FRQWURO
IUDPHZRUN�IRU�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV�LQLWLDWLYHV�

,17(51$/�&21752/6�352*5$0

á (YDOXDWH�WKH�IUDPHZRUN�IRU�LQWHUQDO�FRQWUROV�DQG�WKH�PDQDJHPHQW�RI�WKLV
IUDPHZRUN�

á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�WKDW�PD\�LQIOXHQFH�WKH�TXDOLW\�RI�LQWHUQDO
FRQWUROV�DQG�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

á 'HWHUPLQH�WKH�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH�(QWHUSULVH·V�V\VWHP�RI
LQWHUQDO�FRQWUROV�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�LQWHUQDO�FRQWUROV�DQG�HIIHFW
FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�WKDW�LPSDFW�LQWHUQDO�FRQWUROV�

$8',7�352*5$0

á $VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�ERWK�LQWHUQDO�DQG�H[WHUQDO
DXGLW�IXQFWLRQV�DQG�WKH�PDQDJHPHQW�RI�WKH�DXGLW�SURJUDP�

á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�LQWHUQDO�DQG�H[WHUQDO�DXGLW
IXQFWLRQV�RU�UROHV��DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�WKH�DXGLW�SURJUDP�DQG
HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�WKDW�LPSDFW�WKH�DXGLW�SURJUDP�

0$1$*(0(17�,1)250$7,21�352*5$0

á (YDOXDWH�WKH�IUDPHZRUN�HPSOR\HG�WR�SURGXFH�UHOLDEOH�PDQDJHPHQW
LQIRUPDWLRQ�

á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�WKDW�PD\�VXEVWDQWLDOO\�DOWHU�WKH
SURGXFWLRQ�RI�PDQDJHPHQW�LQIRUPDWLRQ�

á 'HWHUPLQH�ZKHWKHU�WKH�(QWHUSULVH·V�PDQDJHPHQW�LQIRUPDWLRQ�SURGXFHV
WLPHO\��DFFXUDWH�DQG�PHDQLQJIXO�LQIRUPDWLRQ�DQG�UHSRUWV�WKDW�DUH
DSSURSULDWHO\�WDLORUHG�IRU�WKHLU�DXGLHQFHV�DQG�SXUSRVH�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�PDQDJHPHQW�LQIRUPDWLRQ
DQG�HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�
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á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�IRU�PDQDJHPHQW�LQIRUPDWLRQ�

0$1$*(0(17�352&(66�352*5$0

á (YDOXDWH�WKH�IUDPHZRUN�IRU�NH\�PDQDJHPHQW�SURFHVVHV�LQIOXHQFLQJ
RUJDQL]DWLRQDO�WDOHQW�DQG�EHKDYLRU�DQG�WKH�PDQDJHPHQW�RI�WKLV�IUDPHZRUN�

á ,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�WKDW�PD\�LQIOXHQFH�WKH�TXDOLW\
RI�WKH�NH\�PDQDJHPHQW�SURFHVVHV��DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH
(QWHUSULVH�

á 'HWHUPLQH�WKH�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH�NH\�PDQDJHPHQW
SURFHVVHV�LQIOXHQFLQJ�RUJDQL]DWLRQDO�WDOHQW�DQG�EHKDYLRU�RQ�D�FRPSDQ\�
ZLGH�EDVLV�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�WKH�NH\�PDQDJHPHQW
SURFHVVHV�DQG�HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�WKDW�LPSDFW�WKH�NH\�PDQDJHPHQW�SURFHVVHV�

%2$5'�*29(51$1&(�352*5$0

á (YDOXDWH�WKH�IUDPHZRUN�WKH�%RDUG�RI�'LUHFWRUV�XVHV�WR�JRYHUQ�WKH
(QWHUSULVH�

á ,GHQWLI\�DQG�HYDOXDWH�WKH�FKDQJHV�RFFXUULQJ�LQ�WKH�VWUXFWXUH�DQG
FRPSRVLWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ
WKH�(QWHUSULVH

á 'HWHUPLQH�ZKHWKHU�WKH�ERDUG�HIIHFWLYHO\�GLVFKDUJHV�LWV�GXWLHV�DQG
UHVSRQVLELOLWLHV�IRU�JRYHUQLQJ�WKH�(QWHUSULVH�

á &RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�ERDUG�JRYHUQDQFH�DQG
HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

á )ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH
(QWHUSULVH�WKDW�LPSDFW�ERDUG�JRYHUQDQFH�

$66(660(17�)$&7256

7RJHWKHU�ZLWK�WKH�H[DPLQDWLRQ�REMHFWLYHV��WKH�DVVHVVPHQW�IDFWRUV�IRUP�WKH
EDVLV�IRU�2(2·V�HYDOXDWLQJ�WKH�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�IHDWXUHV�RI�ULVN�DQG�ULVN
PDQDJHPHQW�LQ�WKH�(QWHUSULVHV��,Q�IDFW��2(2·V�H[DPLQDWLRQ�DQG�RYHUVLJKW
DFWLYLWLHV�DUH�FHQWHUHG�RQ�WKH�DVVHVVPHQW�IDFWRUV���7KHUH�DUH�EHWZHHQ�VL[�DQG
WKLUWHHQ�DVVHVVPHQW�IDFWRUV�IRU�HDFK�SURJUDP�DUHD���7KH�DVVHVVPHQW�IDFWRUV�OLQN
GLUHFWO\�WR�RQH�RU�PRUH�H[DPLQDWLRQ�REMHFWLYHV��DQG�DUH�WKH�PHDQV�2(2�XVHV�WR
DFKLHYH�WKH�H[DPLQDWLRQ�REMHFWLYHV���%HIRUH�2(2�FDQ�PDNH�D�GHWHUPLQDWLRQ�RQ�DQ
H[DPLQDWLRQ�REMHFWLYH��H[DPLQHUV�PXVW�PDNH�MXGJPHQWV�RQ�HDFK�RI�WKH�DVVHVVPHQW
IDFWRUV�VXSSRUWLQJ�WKDW�H[DPLQDWLRQ�REMHFWLYH�

&RQVLVWHQW�ZLWK�WKH�IXQGDPHQWDOV�RI�WKH�ULVN�EDVHG�RYHUVLJKW�DSSURDFK��WKH�W\SH
DQG�VFRSH�RI�H[DPLQDWLRQ�ZRUN�2(2�SHUIRUPV�RQ�HDFK�DVVHVVPHQW�IDFWRU�ZLOO
YDU\���8QGHUO\LQJ�WKH�DVVHVVPHQW�IDFWRUV�DUH�SRLQWV�IRU�WKH�H[DPLQHU�WR�FRQVLGHU�
7KHVH�SRLQWV�DUH�WKH�HYDOXDWLRQ�FULWHULD���7KHVH�HYDOXDWLRQ�FULWHULD��ZKLFK�DUH
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GLVFXVVHG�EHORZ��HVWDEOLVK�WKH�SDUDPHWHUV�ZLWKLQ�ZKLFK�2(2�ZLOO�PDNH�LWV
GHWHUPLQDWLRQ�RQ�HDFK�DVVHVVPHQW�IDFWRU�

(YHU\�TXDUWHU��EDVHG�RQ�WKH�H[DPLQDWLRQ�DFWLYLWLHV�SHUIRUPHG�WKURXJK�WKH
TXDUWHU��WKH�([DPLQDWLRQ�0DQDJHUV�UHVSRQVLEOH�IRU�HDFK�SURJUDP�DUHD��LQ
FRQVXOWDWLRQ�ZLWK�WKH�'LUHFWRU�RI�2(2��ZLOO�XSGDWH�FRQFOXVLRQV�RQ�DOO�RI�WKH
DVVHVVPHQW�IDFWRUV�IRU�WKH�WHQ�SURJUDP�DUHDV���7KH�DVVHVVPHQW�IDFWRUV�ZLOO�EH
FKDUDFWHUL]HG�DV�VXEVWDQWLDOO\�H[FHHGLQJ�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV��H[FHHGLQJ
VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV��PHHWLQJ�RU�PRGHVWO\�H[FHHGLQJ�VDIHW\�DQG
VRXQGQHVV�VWDQGDUGV��IDOOLQJ�VKRUW�RI�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV�EXW�SRVLQJ
QHLWKHU�DQ�LPPHGLDWH�QRU�VHULRXV�WKUHDW�WR�WKH�(QWHUSULVH·V�ILQDQFLDO�VWDELOLW\��RU
VXEVWDQWLDOO\�GHILFLHQW�LQ�PHHWLQJ�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV�
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Table 1:  Credit Risk
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�ULVN�PDQDJHPHQW�IUDPHZRUN�VXUURXQGLQJ�FUHGLW�ULVN�
,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�WKH�OHYHO�DQG�TXDOLW\�RI�FUHGLW�ULVN�DV�ZHOO

DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�
$VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�FUHGLW�ULVN�PDQDJHPHQW���'HWHUPLQH

KRZ�ZHOO�WKH�(QWHUSULVH�PDQDJHV�DQG�RU�KHGJHV�FUHGLW�ULVN�
&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�FUHGLW�ULVN�DQG�HIIHFW�FKDQJH�ZKHQ

DSSURSULDWH�
)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH�IRU�FUHGLW

ULVN�PDQDJHPHQW�
$VVHVVPHQW�)DFWRUV

'HWHUPLQH�WKH�GHJUHH�DQG�WUHQG�RI�GLYHUVLILFDWLRQ�RI�FUHGLW�ULVN���'HWHUPLQH�ZKHWKHU
WKHUH�DUH�DQ\�QRWHZRUWK\�FRQFHQWUDWLRQV���)RU�WKH�FRQFHQWUDWLRQV�LGHQWLILHG�
GHWHUPLQH�WKH�QDWXUH�RI�DQ\�LGHQWLILDEOH�WUHQGV���'HWHUPLQH�ZKHWKHU�WKH�DFWXDO
SURILOH�RI�FUHGLW�ULVN�LV�LQ�FRPSOLDQFH�ZLWK�SUHVFULEHG�OLPLWV�RU�JXLGHOLQHV�

'HWHUPLQH�WKH�TXDOLW\�RI�SROLFLHV��SURFHGXUHV��LQWHUQDO�FRQWUROV��DQG�PDQDJHPHQW
UHSRUWLQJ�IRU�WKH�FUHGLW�IXQFWLRQ��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ
WHDPV�UHVSRQVLEOH�IRU�LQWHUQDO�FRQWUROV��PDQDJHPHQW�SURFHVV��PDQDJHPHQW
LQIRUPDWLRQ�DQG�ERDUG�JRYHUQDQFH�

'HWHUPLQH�ZKHWKHU�WKH�HQWHUSULVH�LV�DGHTXDWHO\�FRPSHQVDWHG�IRU�WKH�FUHGLW�ULVN�LW
DVVXPHV���'HWHUPLQH�ZKHWKHU�FUHGLW�PRGHOV�SURGXFH�DFFXUDWH�DQG�UHOLDEOH
UHVXOWV�

'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�SUXGHQWO\�PDQDJHV�FRXQWHUSDUW\�H[SRVXUH�
'HWHUPLQH�WKH�PDQQHU�DQG�H[WHQW�WR�ZKLFK�QHZ�SURGXFWV��SURJUDPV�RU�LQLWLDWLYHV

LPSDFW�WKH�FUHGLW�ULVN�SURILOH�
'HWHUPLQH�WKH�DGHTXDF\�RI�WKH�UHVHUYH�GHWHUPLQDWLRQ�SURFHVV�
'HWHUPLQH�ZKHWKHU�FUHGLW�ULVN�PDQDJHPHQW�WRROV�DUH�HIIHFWLYH��6KDUH�GHWHUPLQDWLRQV

DERXW�SURSULHWDU\�ULVN�PDQDJHPHQW�SURJUDPV�DQG�V\VWHPV�ZLWK�WKH
H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU�PDQDJHPHQW�SURFHVVHV�

'HWHUPLQH�WKH�HIIHFWLYHQHVV�RI�FUHGLW�ULVN�VKDULQJ�VWUDWHJLHV�
'HWHUPLQH�WKH�TXDOLW\�RI�WKH�(QWHUSULVH·V�PHWKRGRORJ\�IRU�LGHQWLI\LQJ�DQG�TXDQWLI\LQJ

FUHGLW�ULVN�H[SRVXUH�
'HWHUPLQH�WKH�TXDOLW\�RI�WKH�(QWHUSULVH·V�WUDFNLQJ�DQG�DQDO\]LQJ�RI�FUHGLW�ULVN

H[SRVXUHV�
'HWHUPLQH�WKH�HIIHFWLYHQHVV�RI�WHFKQRORJ\�DQG�FRQWUROV�VXSSRUWLQJ�WKH�FUHGLW

PDQDJHPHQW�IXQFWLRQ��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDPV
UHVSRQVLEOH�IRU�LQIRUPDWLRQ�WHFKQRORJ\�DQG�LQWHUQDO�FRQWUROV�

'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�DSSURSULDWHO\�HIIHFWLYHO\�UHFRQFLOHV�GLIIHUHQFHV
EHWZHHQ�DFWXDO�DQG�H[SHFWHG�FUHGLW�SRUWIROLR�SHUIRUPDQFH�

'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�KDV�DQ�HIIHFWLYH�PHDQV�RI�IROORZLQJ�XS�RQ�FUHGLW
UHODWHG�LVVXHV��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDPV�UHVSRQVLEOH�IRU
DXGLW��PDQDJHPHQW�LQIRUPDWLRQ��PDQDJHPHQW�SURFHVV�DQG�LQWHUQDO�FRQWUROV�

7DEOH�����,QWHUHVW�5DWH�5LVN
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�ULVN�PDQDJHPHQW�IUDPHZRUN�VXUURXQGLQJ�LQWHUHVW�UDWH�ULVN�
,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�WKH�OHYHO�DQG�TXDOLW\�RI�LQWHUHVW�UDWH�ULVN

DQG�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�
,GHQWLI\�DQG�HYDOXDWH�WKH�XVH�RI�GHULYDWLYH�LQVWUXPHQWV�
$VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�LQWHUHVW�UDWH�ULVN�PDQDJHPHQW�
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'HWHUPLQH�KRZ�ZHOO�WKH�(QWHUSULVH�PDQDJHV�DQG�RU�KHGJHV�LQWHUHVW�UDWH�ULVN�
&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�LQWHUHVW�UDWH�ULVN�DQG�HIIHFW�FKDQJHV

ZKHQ�DSSURSULDWH�
)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH�IRU

LQWHUHVW�UDWH�ULVN�PDQDJHPHQW�
$VVHVVPHQW�)DFWRUV

'HWHUPLQH�WKH�TXDOLW\�RI�SROLFLHV��SURFHGXUHV��LQWHUQDO�FRQWUROV��DQG�PDQDJHPHQW
UHSRUWLQJ�UHODWLQJ�WR�LQWHUHVW�UDWH�ULVN��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH
H[DPLQDWLRQ�WHDPV�UHVSRQVLEOH�IRU�LQWHUQDO�FRQWUROV��ERDUG�JRYHUQDQFH�
PDQDJHPHQW�SURFHVV�DQG�PDQDJHPHQW�LQIRUPDWLRQ�

�'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�KDV�HVWDEOLVKHG�D�PHDQLQJIXO�PHWKRGRORJ\�IRU
TXDQWLI\LQJ�DQG�PRQLWRULQJ�WKH�OHYHO�DQG�QDWXUH�RI�LQWHUHVW�UDWH�ULVN�DQG
GHWHUPLQH�ZKHWKHU�PDQDJHPHQW�URXWLQHO\�HYDOXDWHV�WKH�LPSDFW�RI�HYHQWV�RU
DOWHUQDWLYH�HQYLURQPHQWV�

'HWHUPLQH�PDQDJHPHQW·V�HIIHFWLYHQHVV�LQ�IROORZLQJ�XS�RQ�LVVXHV�UHODWHG�WR�LQWHUHVW
UDWH�ULVN��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDPV�UHVSRQVLEOH�IRU
DXGLW��PDQDJHPHQW�LQIRUPDWLRQ��PDQDJHPHQW�SURFHVV�DQG�LQWHUQDO�FRQWUROV�

'HWHUPLQH�WKH�PDQQHU�DQG�H[WHQW�WR�ZKLFK�QHZ�SURGXFWV��SURJUDPV�RU�LQLWLDWLYHV
LPSDFW�WKH�LQWHUHVW�UDWH�ULVN�SURILOH���6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH
H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU�EXVLQHVV�SURFHVV�FRQWUROV�

'HWHUPLQH�WKH�HIIHFWLYHQHVV�RI�WHFKQRORJ\�DQG�FRQWUROV�VXSSRUWLQJ�WKH�LQWHUHVW�UDWH
ULVN�PDQDJHPHQW�IXQFWLRQ��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDPV
UHVSRQVLEOH�IRU�LQIRUPDWLRQ�WHFKQRORJ\�DQG�LQWHUQDO�FRQWUROV�

(YDOXDWH�WKH�TXDOLW\�RI�WKH�WRROV�XVHG�WR�PRGHO�LQWHUHVW�UDWH�ULVN�DQG�WKH�VWUDWHJLHV�WR
DOWHU�WKH�H[SRVXUHV�WR�LQWHUHVW�UDWHV��6KDUH�GHWHUPLQDWLRQV�DERXW�SURSULHWDU\
ULVN�PDQDJHPHQW�SURJUDPV�DQG�V\VWHPV�ZLWK�WKH�H[DPLQDWLRQ�WHDP
UHVSRQVLEOH�IRU�PDQDJHPHQW�SURFHVVHV�

'HWHUPLQH�PDQDJHPHQW·V�HIIHFWLYHQHVV�DW�LQFRUSRUDWLQJ�WDFWLFDO�DQG�VWUDWHJLF�LVVXHV
LQWR�WKH�PDQDJHPHQW�RI�LQWHUHVW�UDWH�ULVN��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH
H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU�PDQDJHPHQW�SURFHVVHV�

'HWHUPLQH�ZKHWKHU�WKH�DSSURSULDWH�VHSDUDWLRQ�RI�UHVSRQVLELOLWLHV�H[LVWV�EHWZHHQ�WKH
VWUDWHJ\�DQG�DQDO\WLFV�IXQFWLRQ�DQG�WKH�H[HFXWLRQ�IXQFWLRQ�

,GHQWLI\�WKH�YDULRXV�GHULYDWLYH�LQVWUXPHQWV�EHLQJ�XVHG�DQG�GHWHUPLQH�ZKHWKHU�WKHVH
GHULYDWLYH�LQVWUXPHQWV�DUH�XVHG�SUXGHQWO\�

'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�JRYHUQV�WKH�XVH�RI�GHULYDWLYHV�LQ�DFFRUGDQFH�ZLWK�WKH
VWDQGDUGV�XVHG�E\�RWKHU�ODUJH�ILQDQFLDO�LQWHUPHGLDULHV�
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7DEOH�����/LTXLGLW\�0DQDJHPHQW
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�OLTXLGLW\�SRVLWLRQV�DQG�WKH�VXUURXQGLQJ�PDQDJHPHQW�IUDPHZRUN�
,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�WKH�TXDOLW\�RI�OLTXLGLW\�DQG�WKH

(QWHUSULVH·V�SRVLWLRQ�LQ�WKH�FUHGLW�PDUNHWV�
&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�OLTXLGLW\�ULVN�DQG�HIIHFW

FKDQJHV�ZKHQ�DSSURSULDWH�
)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH

IRU�OLTXLGLW\�PDQDJHPHQW�
$VVHVVPHQW�)DFWRUV

'HWHUPLQH�WKH�TXDOLW\�RI�SROLFLHV��SURFHGXUHV��LQWHUQDO�FRQWUROV��DQG
PDQDJHPHQW�UHSRUWLQJ�IRU�OLTXLGLW\�PDQDJHPHQW��6KDUH
GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDPV�UHVSRQVLEOH�IRU�LQWHUQDO
FRQWUROV�ERDUG�JRYHUQDQFH��PDQDJHPHQW�SURFHVV�DQG�PDQDJHPHQW
LQIRUPDWLRQ�

'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�KDV�HVWDEOLVKHG�DQ�HIIHFWLYH�PHWKRGRORJ\�IRU
TXDQWLI\LQJ�DQG�PRQLWRULQJ�OLTXLGLW\�DQG�GHWHUPLQH�ZKHWKHU
PDQDJHPHQW�URXWLQHO\�HYDOXDWHV�WKH�LPSDFW�RI�HYHQWV�RU�DOWHUQDWLYH
HQYLURQPHQWV�DQG�GHYHORSV�DSSURSULDWH�FRQWLQJHQF\�SODQV�

(YDOXDWH�WKH�TXDOLW\�RI�WKH�SODQQLQJ�SURFHVV�IRU�OLTXLGLW\�PDQDJHPHQW
LQFOXGLQJ�WDFWLFDO��VWUDWHJLF��DQG�FRQWLQJHQF\�SODQQLQJ�

'HWHUPLQH�WKH�PDQQHU�DQG�H[WHQW�WR�ZKLFK�QHZ�SURGXFWV��SURJUDPV�RU
LQLWLDWLYHV�LPSDFW�WKH�OLTXLGLW\�PDQDJHPHQW�SURILOH���6KDUH
GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU�EXVLQHVV
SURFHVV�FRQWUROV�

'HWHUPLQH�PDQDJHPHQW·V�HIIHFWLYHQHVV�LQ�IROORZLQJ�XS�RQ�LVVXHV�RU�LQLWLDWLYHV
WKDW�LQIOXHQFH�OLTXLGLW\�

'HWHUPLQH�WKH�HIIHFWLYHQHVV�RI�WHFKQRORJ\�DQG�FRQWUROV�IRU�WKH�OLTXLGLW\
PDQDJHPHQW�SURJUDP��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ
WHDPV�UHVSRQVLEOH�IRU�LQIRUPDWLRQ�WHFKQRORJ\�DQG�LQWHUQDO�FRQWUROV�

(YDOXDWH�WKH�TXDOLW\�RI�WKH�WRROV�XVHG�WR�PDQDJH�DQG�PRQLWRU�OLTXLGLW\��DQG
WKH�TXDOLW\�RI�WRROV�XVHG�WR�SHUIRUP�VFHQDULR�DQDO\VHV��6KDUH
GHWHUPLQDWLRQV�DERXW�SURSULHWDU\�ULVN�PDQDJHPHQW�SURJUDPV�DQG
V\VWHPV�ZLWK�WKH�H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU�PDQDJHPHQW
SURFHVVHV�

'HWHUPLQH�ZKHWKHU�WKH�DSSURSULDWH�VHSDUDWLRQ�RI�GXWLHV�H[LVWV�EHWZHHQ�WKH
VWUDWHJ\�DQG�DQDO\WLFV�IXQFWLRQ�DQG�WKH�H[HFXWLRQ�IXQFWLRQ�

'HWHUPLQH�WUHQGV�DQG�RU�DQRPDOLHV�LQ�IXQGLQJ�VSUHDGV�
'HWHUPLQH�WKH�TXDOLW\�RI�LQWHJUDWLRQ�RI�OLTXLGLW\�PDQDJHPHQW�ZLWK�RWKHU

PDQDJHPHQW�DQG�ILQDQFLDO�SHUIRUPDQFH�LVVXHV�
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7DEOH�����,QIRUPDWLRQ�7HFKQRORJ\��,7��,QIUDVWUXFWXUH
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�LQIRUPDWLRQ�WHFKQRORJ\�LQIUDVWUXFWXUH�DQG�WKH�VXUURXQGLQJ�ULVN
PDQDJHPHQW�IUDPHZRUN�

,GHQWLI\�DQG�HYDOXDWH�FKDQJHV�WKDW�PD\�LQIOXHQFH�WKH�ULVNV�DVVRFLDWHG�ZLWK
LQIRUPDWLRQ�WHFKQRORJ\�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

$VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�ULVN�PDQDJHPHQW�DQG�FRQWUROV�IRU
LQIRUPDWLRQ�WHFKQRORJ\�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�ULVN�PDQDJHPHQW�DQG�FRQWUROV�IRU
WHFKQRORJ\�PDQDJHPHQW�DQG�HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH�IRU
PDQDJLQJ�WKH�ULVNV�DVVRFLDWHG�ZLWK�LQIRUPDWLRQ�WHFKQRORJ\�

$VVHVVPHQW�)DFWRUV
'HWHUPLQH�ZKHWKHU�RSHUDWLQJ�SURFHVVHV�DUH�LQ�SODFH�WR�HQVXUH�VHFXUH��HIIHFWLYH�DQG

HIILFLHQW�GDWD�FHQWHU�SURFHVVLQJ�DQG�SUREOHP�PDQDJHPHQW�
'HWHUPLQH�ZKHWKHU�WKHUH�DUH�HIIHFWLYH�SROLFLHV�DQG�SURFHVVHV�LQ�SODFH�WR�HQVXUH�WKDW

GDWD��LQIRUPDWLRQ�DQG�FRPSXWLQJ�UHVRXUFHV�DUH�VHFXUH�DQG�DFFHVVHG�RQO\�E\
DXWKRUL]HG�XVHUV�

'HWHUPLQH�ZKHWKHU�WKHUH�DUH�HIIHFWLYH�SROLFLHV�DQG�SURFHVVHV�LQ�SODFH�WR�HQVXUH�WKH
WLPHO\�DQG�DSSURSULDWH�UHVXPSWLRQ�RI�EXVLQHVV�LQ�WKH�HYHQW�RI�D�GLVDVWHU�

'HWHUPLQH�ZKHWKHU�PDQDJHPHQW�KDV�DQ�DGHTXDWH�SURFHVV�WR�HQVXUH�LQIRUPDWLRQ
WHFKQRORJ\�SODQV�HIIHFWLYHO\�DGGUHVVHV�EXVLQHVV�XQLW�DQG�FRUSRUDWH
REMHFWLYHV�

'HWHUPLQH�ZKHWKHU�HIIHFWLYH�SURFHVVHV�DUH�LQ�SODFH�WR�HQVXUH�DSSURSULDWH�FRQWUROV
DUH�LPSOHPHQWHG�DQG�GRFXPHQWDWLRQ�LV�FRPSOHWH�IRU�V\VWHP�GHYHORSPHQW
DQG�PDLQWHQDQFH�

'HWHUPLQH�ZKHWKHU�HIIHFWLYH�SURFHVVHV�KDYH�EHHQ�LPSOHPHQWHG�IRU�WKH�SURFHVVLQJ�RI
GDWD�DQG�LQIRUPDWLRQ�WR�HQVXUH�DFFXUDF\�DQG�WLPHOLQHVV�

7KH�IROORZLQJ�WKUHH�DVVHVVPHQW�IDFWRUV�ZLOO�EH�GURSSHG�IURP�WKH�H[DPLQDWLRQ
SURJUDP�RQFH�WKH�(QWHUSULVHV�GHPRQVWUDWH�VDWLVIDFWRU\�LQIRUPDWLRQ
DQG�GDWD�SURFHVVLQJ�DIWHU�WKH�PLOOHQLXP�GDWH�FKDQJH�

'HWHUPLQH�ZKHWKHU�WKHUH�LV�DQ�HIIHFWLYH�SODQ�IRU�LGHQWLI\LQJ��UHQRYDWLQJ��WHVWLQJ�DQG
LPSOHPHQWLQJ�VROXWLRQV�IRU�WKH�<HDU������LVVXH�

'HWHUPLQH�ZKHWKHU�WKH�<HDU������SURFHVVLQJ�FDSDELOLWLHV�DUH�HIIHFWLYHO\�FRRUGLQDWHG
ZLWK�FXVWRPHUV��YHQGRUV�DQG�EXVLQHVV�SDUWQHUV�

'HWHUPLQH�WKH�HIIHFW�RI�<HDU������HIIRUWV�RQ�VWUDWHJLF�DQG�RSHUDWLQJ�SODQV�
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Table 5:  Business Process Controls
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�IUDPHZRUN�IRU�EXLOGLQJ�WKH�FRQWURO�HQYLURQPHQW�VXUURXQGLQJ�UHYLVLRQV
WR�WKH�EXVLQHVV�SURSRVLWLRQ�RU�QHZ�LQLWLDWLYHV�

,GHQWLI\�FKDQJHV�WR�WKH�EXVLQHVV�SURSRVLWLRQ�WKDW�PD\�LQIOXHQFH�WKH�TXDOLW\�RI
EXVLQHVV�SURFHVV�FRQWUROV�DQG�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

'HWHUPLQH�WKH�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH�GXH�GLOLJHQFH�SURFHVV�IRU�QHZ�RU
UHYLVHG�EXVLQHVV�LQLWLDWLYHV�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�EXVLQHVV�SURFHVV�FRQWURO�IUDPHZRUN
DQG�HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�HQWHUSULVH�WKDW
LPSDFW�WKH�EXVLQHVV�SURFHVV�FRQWURO�IUDPHZRUN�

$VVHVVPHQW�)DFWRUV
'HWHUPLQH�LI�WKHUH�LV�DQ�HIIHFWLYH�´SURFHVVµ�RU��´FRQWURO�HQYLURQPHQWµ�XVHG�ZKHQ

FRQVLGHULQJ�RU�GHYHORSLQJ�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV�LQLWLDWLYHV�
'HWHUPLQH�WKH�DSSURSULDWHQHVV�RI�FULWHULD�XVHG�WR�VXEMHFW�D�EXVLQHVV�LQLWLDWLYH�WR

UHYLHZ�DV�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�
(YDOXDWH�WKH�TXDOLW\�RI�WKH�DQDO\VLV�DQG�UHYLHZ�FRQGXFWHG�IRU�QHZ�RU�VXEVWDQWLDOO\

UHYLVHG�EXVLQHVV�LQLWLDWLYHV�
(YDOXDWH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV��WKH�TXDOLW\�RI�WKH

FRPPXQLFDWLRQ�IORZV�DVVRFLDWHG�ZLWK�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV
LQLWLDWLYHV�

(YDOXDWH�WKH�DSSURSULDWHQHVV�RI�WKH�EDODQFH�EHWZHHQ�ULVN�PDQDJHPHQW��LQWHUQDO
FRQWUROV�DQG�WKH�SUHVVXUH�WR�GHOLYHU�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV
LQLWLDWLYHV�

'HWHUPLQH�WKH�HIIHFWLYHQHVV�RI�SLORW�SURJUDPV�XVHG�ZLWK�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG
EXVLQHVV�LQLWLDWLYHV�

'HWHUPLQH�LI�FRUSRUDWH�FXOWXUH�DQG�GHVLUHG�HPSOR\HH�EHKDYLRU�DUH�DSSURSULDWHO\
FRQVLGHUHG�ZKHQ�SODQV�IRU�PDQDJLQJ�DQG�PDUNHWLQJ�QHZ�RU�VXEVWDQWLDOO\
UHYLVHG�EXVLQHVV�LQLWLDWLYHV�DUH�GHYHORSHG�

(YDOXDWH�WKH�TXDOLW\�RI�DQDO\VLV�FRQGXFWHG�DIWHU�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV
LQLWLDWLYHV�DUH�ODXQFKHG�WKDW�GHWHUPLQH�ZKHWKHU�WKH�LQLWLDWLYH�LV�D�VXFFHVV
DQG�RU�KDV�DVSHFWV�WKDW�ZDUUDQW�UHFRQVLGHUDWLRQ�RU�PRGLILFDWLRQ�

(YDOXDWH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV��WKH�FRUSRUDWH
HQYLURQPHQW�WR�GHWHUPLQH�LI�WKH�LQWURGXFWLRQ�RI�QHZ�LGHDV�DQG�LQWHOOHFWXDO
FDSLWDO�DUH�SURPRWHG�DQG�VXSSRUWHG�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU�WKH�%RDUG�DQG
H[HFXWLYH�PDQDJHPHQW�DUH�DSSURSULDWHO\�LQIRUPHG�DERXW�WKH�DGHTXDF\�RI�GXH
GLOLJHQFH�IRU�QHZ�RU�VXEVWDQWLDOO\�UHYLVHG�EXVLQHVV�LQLWLDWLYHV���6KDUH
GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDPV�UHVSRQVLEOH�IRU�PDQDJHPHQW
LQIRUPDWLRQ�DQG�ERDUG�JRYHUQDQFH�
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7DEOH�����,QWHUQDO�&RQWUROV
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�IUDPHZRUN�IRU�LQWHUQDO�FRQWUROV�DQG�WKH�PDQDJHPHQW�RI�WKLV
IUDPHZRUN

,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�WKDW�PD\�LQIOXHQFH�WKH�TXDOLW\�RI�LQWHUQDO
FRQWUROV�DQG�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

'HWHUPLQH�WKH�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH�(QWHUSULVH·V�V\VWHP�RI
LQWHUQDO�FRQWUROV�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�LQWHUQDO�FRQWUROV�DQG�HIIHFW
FKDQJHV�ZKHUH�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�HQWHUSULVH
WKDW�LPSDFW�LQWHUQDO�FRQWUROV�

$VVHVVPHQW�)DFWRUV
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU

PDQDJHPHQW�KDV�DQ�DFFXUDWH�DQG�UHOLDEOH�SURFHVV�IRU�LGHQWLI\LQJ�ULVNV
WR�EXVLQHVV�SURFHVVHV�DQG�LPSOHPHQWLQJ�WKH�DSSURSULDWH�FRQWUROV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU
LPSOHPHQWHG�FRQWUROV�SURSHUO\�DGGUHVV�WKH�ULVNV�DVVHVVHG�E\
PDQDJHPHQW�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU
PDQDJHPHQW�KDV�D�UHOLDEOH�SURFHVV�IRU�HQVXULQJ�WLPHO\�UHVROXWLRQ�RI
FRQWURO�UHODWHG�LVVXHV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU�LQWHUQDO
DXGLW�DSSURSULDWHO\�LGHQWLILHV�DQG�FRPPXQLFDWHV�LQWHUQDO�FRQWURO
GHILFLHQFLHV�WR�PDQDJHPHQW�DQG�WKH�%RDUG�RI�'LUHFWRUV���6KDUH
GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU�DXGLW�DQG
ERDUG�JRYHUQDQFH�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU�WKHUH
DUH�HVWDEOLVKHG�SROLFLHV�DQG�SURFHGXUHV�WKDW�GHOLQHDWH�LQWHUQDO�FRQWURO
SURFHVV�DQG�VWDQGDUGV�IRU�WKH�FRQWURO�HQYLURQPHQW�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU
PDQDJHPHQW�HQVXUHV�FRPSOLDQFH�ZLWK�HVWDEOLVKHG�LQWHUQDO�FRQWUROV�
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Table 7:  Audit
([DPLQDWLRQ�2EMHFWLYHV

$VVHVV�WKH�RYHUDOO�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�ERWK�LQWHUQDO�DQG�H[WHUQDO
DXGLW�IXQFWLRQV�DQG�WKH�PDQDJHPHQW�RI�WKH�DXGLW�SURJUDP�

,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�LQ�LQWHUQDO�DQG�H[WHUQDO�DXGLW
IXQFWLRQV�RU�UROHV�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�WKH�DXGLW�SURJUDP�DQG�HIIHFW
FKDQJHV�ZKHQ�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH
WKDW�LPSDFW�WKH�DXGLW�SURJUDP�

$VVHVVPHQW�)DFWRUV
'HWHUPLQH�LI�WKH�$XGLW�)XQFWLRQV�KDYH�WKH�DSSURSULDWH�LQGHSHQGHQFH�
'HWHUPLQH�LI�WKH�DXGLWRUV�SHUIRUPLQJ�WKH�ZRUN�SRVVHVV�WKH�DSSURSULDWH

SURIHVVLRQDO�SURILFLHQF\�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�LI�WKH�VFRSH�RI

WKH�DXGLW�ZRUN�SHUIRUPHG�LV�DSSURSULDWH�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�LI�WKH

SHUIRUPDQFH�RI�WKH�DXGLW�ZRUN�KDV�EHHQ�FRPSOHWH�
(YDOXDWH�WKH�TXDOLW\�RI�WKH�PDQDJHPHQW�RI�WKH�,QWHUQDO�$XGLW�'HSDUWPHQW�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH

DSSURSULDWHQHVV�RI�H[HFXWLYH�PDQDJHPHQW·V�LQYROYHPHQW�DQG�IROORZ�XS
RI�LGHQWLILHG�DXGLW�LVVXHV���'HWHUPLQH�WKH�TXDOLW\�RI�WKH�%RDUG�RI
'LUHFWRUV·�LQYROYHPHQW�DQG�IROORZ�XS�RI�LGHQWLILHG�DXGLW�LVVXHV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�TXDOLW\�RI�WKH
DXGLWRU·V�ULVN�DVVHVVPHQW�SURFHVV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH
DSSURSULDWHQHVV�RI�LQWHUQDO�DXGLW·V�LQYROYHPHQW�ZLWK�QHZ�SURGXFWV�DQG
QHZ�LQLWLDWLYHV���6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDP
UHVSRQVLEOH�IRU�EXVLQHVV�SURFHVV�FRQWUROV�
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Table 8:  Management Information
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�IUDPHZRUN�HPSOR\HG�WR�SURGXFH�UHOLDEOH�PDQDJHPHQW
LQIRUPDWLRQ�

,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�WKDW�PD\�VXEVWDQWLDOO\�DOWHU�WKH
SURGXFWLRQ�RI�PDQDJHPHQW�

'HWHUPLQH�ZKHWKHU�WKH�(QWHUSULVH·V�PDQDJHPHQW�LQIRUPDWLRQ�SURGXFHV�WLPHO\�
DFFXUDWH�DQG�PHDQLQJIXO�LQIRUPDWLRQ�DQG�UHSRUWV�WKDW�DUH�DSSURSULDWHO\
WDLORUHG�IRU�WKHLU�DXGLHQFHV�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�PDQDJHPHQW�LQIRUPDWLRQ�DQG
HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH
IRU�PDQDJHPHQW�LQIRUPDWLRQ�

$VVHVVPHQW�)DFWRUV
'HWHUPLQH�LI�H[HFXWLYH�PDQDJHPHQW�DQG�WKH�%RDUG�RI�'LUHFWRUV�UHFHLYH

QHFHVVDU\�UHSRUWV�RQ�WKH�(QWHUSULVH·V�SHUIRUPDQFH�UHODWLYH�WR
HVWDEOLVKHG�JRDOV�DQG�REMHFWLYHV�

'HWHUPLQH�LI�PDQDJHPHQW�UHSRUWLQJ�SURYLGHV�WKH�OHYHOV�RI�PDQDJHPHQW�ZLWK
WKH�QHFHVVDU\�LQIRUPDWLRQ�WR�FDUU\�RXW�WKHLU�UHVSRQVLELOLWLHV�HIILFLHQWO\
DQG�HIIHFWLYHO\��DQG�WR�JDXJH�WKH�TXDOLW\�RI�WKHLU�GHFLVLRQV�

'HWHUPLQH�LI�LQIRUPDWLRQ�V\VWHPV�DUH�OLQNHG�WR�WKH�(QWHUSULVH·V�RYHUDOO
VWUDWHJ\��DQG�LI�WKH�LQIRUPDWLRQ�V\VWHPV�DUH�GHYHORSHG�DQG�UHILQHG
SXUVXDQW�WR�D�VWUDWHJLF�SODQ�IRU�LQIRUPDWLRQ�V\VWHPV�

(YDOXDWH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�DFFXUDF\�RI
UHSRUWV�XVHG�E\�PDQDJHPHQW�IRU�GHFLVLRQ�PDNLQJ�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�HIIHFWLYHQHVV
ZLWK�ZKLFK�(QWHUSULVH�VWUDWHJ\��UROHV�DQG�UHVSRQVLELOLWLHV�DUH
FRPPXQLFDWHG�

(YDOXDWH�WKH�HIIHFWLYHQHVV�RI�FKDQQHOV�RI�FRPPXQLFDWLRQ�DYDLODEOH�WR
HPSOR\HHV�WR�SURYLGH�IHHGEDFN��UHSRUW�LUUHJXODULWLHV��DQG�VXJJHVW
HQKDQFHPHQWV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�HIIHFWLYHQHVV
RI�FRPPXQLFDWLRQ�DFURVV�WKH�(QWHUSULVH�



&KDSWHU���� ������������������������������������������������������������������������������������3DJH�22

Table 9:  Management Process
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�IUDPHZRUN�IRU�NH\�PDQDJHPHQW�SURFHVVHV�LQIOXHQFLQJ�RUJDQL]DWLRQDO
WDOHQW�DQG�EHKDYLRU��DQG�WKH�PDQDJHPHQW�RI�WKLV�IUDPHZRUN�

,GHQWLI\�DQG�HYDOXDWH�DQ\�FKDQJHV�RFFXUULQJ�WKDW�PD\�LQIOXHQFH�WKH�TXDOLW\�RI�WKH�NH\
PDQDJHPHQW�SURFHVVHV��DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH�(QWHUSULVH�

'HWHUPLQH�WKH�DGHTXDF\�DQG�HIIHFWLYHQHVV�RI�WKH�NH\�PDQDJHPHQW�SURFHVVHV
LQIOXHQFLQJ�RUJDQL]DWLRQDO�WDOHQW�DQG�EHKDYLRU�RQ�D�FRPSDQ\�ZLGH�EDVLV�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�WKH�NH\�PDQDJHPHQW�SURFHVVHV�DQG
HIIHFW�FKDQJHV�ZKHQ�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH�WKDW�LPSDFW�WKH
NH\�PDQDJHPHQW�SURFHVVHV�

$VVHVVPHQW�)DFWRUV
(YDOXDWH�WKH�FRPSUHKHQVLYH�QDWXUH�RI�WKH�SODQQLQJ�SURFHVV�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�HIIHFWLYHQHVV�RI

EXVLQHVV�XQLW�JRDOV��LPSOHPHQWLQJ�SODQV�DQG�SURJUDPV�WR�DFKLHYH�WKH
FRUSRUDWH�SODQV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�PDQDJHPHQW·V�DELOLW\
WR�PRQLWRU�DQG�PDQDJH�FKDQJH�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�LI�NH\�SHUIRUPDQFH
PHDVXUHV�DUH�DSSURSULDWH��HIIHFWLYH�DQG�DOLJQ�ZLWK�VWUDWHJ\�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�LI�WKH�EHKDYLRU
PDQDJHPHQW�SURJUDPV�DUH�GHVLJQHG�WR�DFKLHYH�FRUSRUDWH�JRDOV�DQG
REMHFWLYHV�

'HWHUPLQH�LI�WKH�(QWHUSULVH�KDV�DQ�HIIHFWLYH�SURJUDP�IRU�FDUHHU�DQG�PDQDJHPHQW
GHYHORSPHQW�

'HWHUPLQH�LI�WKH�(QWHUSULVH�KDV�HIIHFWLYH�SURJUDPV�IRU�UHFUXLWLQJ�FRPSHWHQW�SHRSOH�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�HIIHFWLYHQHVV�RI

SURSULHWDU\�ULVN�PDQDJHPHQW�V\VWHPV�RU�SURJUDPV�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�ZKHWKHU�PDQDJHPHQW

HIIHFWLYHO\�FRQYH\V�DQ�DSSURSULDWH�PHVVDJH�RI�LQWHJULW\�DQG�HWKLFDO�YDOXHV�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�WKH�SHUYDVLYH�HIIHFW�RI

PDQDJHPHQW·V�SKLORVRSK\�DQG�RSHUDWLQJ�VW\OH�RQ�WKH�(QWHUSULVH�
'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV�LI�WKH�GHFLVLRQ�PDNLQJ

UROHV�DQG�WKH�DVVLJQPHQW�RI�UHVSRQVLELOLWLHV�SURYLGH�IRU�DFFRXQWDELOLW\�DQG
FRQWUROV��6KDUH�GHWHUPLQDWLRQV�ZLWK�WKH�H[DPLQDWLRQ�WHDP�UHVSRQVLEOH�IRU
LQWHUQDO�FRQWUROV�
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Table 10:  Board Governance
([DPLQDWLRQ�2EMHFWLYHV

(YDOXDWH�WKH�IUDPHZRUN�WKH�%RDUG�RI�'LUHFWRUV�XVHV�WR�JRYHUQ�WKH�(QWHUSULVH�
,GHQWLI\�DQG�HYDOXDWH�WKH�FKDQJHV�RFFXUULQJ�LQ�WKH�VWUXFWXUH�DQG�FRPSRVLWLRQ

RI�WKH�%RDUG�RI�'LUHFWRUV�DV�ZHOO�DV�WKH�SRWHQWLDO�LPSDFW�RQ�WKH
(QWHUSULVH�

'HWHUPLQH�ZKHWKHU�WKH�%RDUG�HIIHFWLYHO\�GLVFKDUJHV�LWV�GXWLHV�DQG
UHVSRQVLELOLWLHV�IRU�JRYHUQLQJ�WKH�(QWHUSULVH�

&RPPXQLFDWH�2)+(2·V�GHWHUPLQDWLRQV�DERXW�ERDUG�JRYHUQDQFH�DQG�HIIHFW
FKDQJHV�ZKHQ�DSSURSULDWH�

)ROORZ�XS�RQ�H[DPLQDWLRQ�ILQGLQJV�DQG�SODQQHG�LQLWLDWLYHV�E\�WKH�(QWHUSULVH
WKDW�LPSDFW�ERDUG�JRYHUQDQFH�

$VVHVVPHQW�)DFWRUV
'HWHUPLQH�ZKHWKHU�WKH�%RDUG�KDV�EHHQ�HQJDJHG�LQ�WKH�GHYHORSPHQW�RI�D

VWUDWHJLF�GLUHFWLRQ�IRU�WKH�(QWHUSULVH�
'HWHUPLQH�ZKHWKHU�WKH�%RDUG�HQVXUHV�WKDW�H[HFXWLYH�PDQDJHPHQW

DSSURSULDWHO\�GHILQHV��WKH�RSHUDWLQJ�SDUDPHWHUV�DQG�ULVN�WROHUDQFHV�RI
WKH�(QWHUSULVH�FRQVLVWHQW�ZLWK�WKH�VWUDWHJLF�GLUHFWLRQ��OHJDO�VWDQGDUGV�
DQG�HWKLFDO�VWDQGDUGV�

'HWHUPLQH�ZKHWKHU�WKH�%RDUG�KDV�D�SURFHVV�IRU�KLULQJ�DQG�PDLQWDLQLQJ�D
TXDOLW\�H[HFXWLYH�PDQDJHPHQW�WHDP�

'HWHUPLQH�ZKHWKHU�WKH�%RDUG�KROGV�WKH�H[HFXWLYH�PDQDJHPHQW�WHDP
DFFRXQWDEOH�IRU�DFKLHYLQJ�WKH�GHILQHG�JRDOV�DQG�REMHFWLYHV�

'HWHUPLQH�DIWHU�FRQVXOWLQJ�ZLWK�WKH�RWKHU�H[DPLQDWLRQ�WHDPV��ZKHWKHU�WKH
%RDUG�UHPDLQV�DSSURSULDWHO\�LQIRUPHG�RI�WKH�FRQGLWLRQ��DFWLYLWLHV�DQG
RSHUDWLRQV�RI�WKH�(QWHUSULVH�

'HWHUPLQH�ZKHWKHU�WKH�%RDUG�KDV�VXIILFLHQW�ZHOO�RUJDQL]HG�WLPH�WR�FDUU\�RXW
LWV�UHVSRQVLELOLWLHV�

A
S
S
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(9$/8$7,21�&5,7(5,$

)RU�HDFK�DVVHVVPHQW�IDFWRU��2(2�KDV�GHYHORSHG�HYDOXDWLRQ�FULWHULD���7KHVH
HYDOXDWLRQ�FULWHULD�DUH�GHVLJQHG�WR�DVVLVW�WKH�H[DPLQHUV�DQG�WR�HQVXUH�WKDW�WKH
H[DPLQDWLRQ�ZRUN�GRQH�DFURVV�WKH�(QWHUSULVHV�LV�FRQVLVWHQW��7KH�HYDOXDWLRQ�FULWHULD
GHWDLO�LWHPV�WKDW�H[DPLQHUV�PD\�FRQVLGHU�ZKHQ�PDNLQJ�GHFLVLRQV�DERXW�WKH
DVVHVVPHQW�IDFWRUV����7KHUH�DUH�KXQGUHGV�RI�HYDOXDWLRQ�FULWHULD����([DPLQHUV�ZLOO�EH
JXLGHG�E\�WKH�HYDOXDWLRQ�FULWHULD�ZKHQ�UHQGHULQJ�MXGJPHQWV�RQ�WKH�DVVHVVPHQW
IDFWRUV���,W�LV�QHLWKHU�H[SHFWHG�QRU�DSSURSULDWH�IRU�H[DPLQHUV�LQ�DOO�FDVHV�WR�SHUIRUP
RU�GRFXPHQW�H[DPLQDWLRQ�DFWLYLWLHV�RQ�HYHU\�RQH�RI�WKH�HYDOXDWLRQ�FULWHULD�
'HSHQGLQJ�RQ�WKH�FRQGLWLRQ�RI�WKH�(QWHUSULVH��WKH�LQGXVWU\�DQG�WKH�HFRQRP\��VXFK
H[DPLQDWLRQ�ZRUN�PD\�EH�ERWK�XQQHFHVVDU\�DQG�LQFRQVLVWHQW�ZLWK�WKH
IXQGDPHQWDOV�RI�WKH�ULVN�EDVHG�DSSURDFK�WR�H[DPLQDWLRQ�DQG�RYHUVLJKW����%HFDXVH
WKH�HYDOXDWLRQ�FULWHULD�DUH�PRUH�OLNHO\�WR�FKDQJH�RYHU�WLPH�WKDQ�HLWKHU�WKH
H[DPLQDWLRQ�REMHFWLYHV�RU�WKH�DVVHVVPHQW�IDFWRUV��WKH�HYDOXDWLRQ�FULWHULD�DUH
LQFOXGHG�LQ�DQ�DSSHQGL[�WR�WKLV�+DQGERRN�DV�H[DPLQDWLRQ�JXLGDQFH�

())(&7�&+$1*(6�$1'�)2//2:�83
&20081,&$7(�(;$0,1$7,21�),1',1*6� ��ú

())(&7�&+$1*(6�$1'�)2//2:�83

$�SULPDU\�JRDO�RI�WKH�H[DPLQDWLRQ�SURFHVV�LV�WR�HIIHFW�QHHGHG�FKDQJHV�LQ
WKH�(QWHUSULVHV�WR�HQKDQFH�WKHLU�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV���%RWK�WKH�GHJUHH�RI
VSHFLILFLW\�2(2�SURYLGHV�WR�WKH�(QWHUSULVHV�DERXW�LWHPV�WR�EH�FKDQJHG��DQG�WKH
OHYHO�RI�IROORZ�XS�ZLWK�WKH�(QWHUSULVHV��UHODWH�GLUHFWO\�WR�WKH�ULVN�SUHVHQWHG�E\�DQ
LVVXH����,I��IRU�H[DPSOH��2(2�LGHQWLILHV�D�SUDFWLFH�WKDW�LV�VXEVWDQWLDOO\�GHILFLHQW�LQ
PHHWLQJ�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV��2(2�ZLOO�UHTXLUH�PDQDJHPHQW�WR�GHYHORS
DQG�H[HFXWH�D�FRUUHFWLYH�DFWLRQ�SODQ�WKDW��DW�D�PLQLPXP��HQVXUHV�WKH�SUDFWLFH�ZLOO�EH
FKDQJHG�WR�PHHW�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV���,Q�VXFK�D�FDVH��2(2�ZLOO�DOVR
H[SHFW�WKH�%RDUG�WR�KROG�PDQDJHPHQW�DFFRXQWDEOH�IRU�H[HFXWLQJ�WKH�DFWLRQ�SODQ�
2(2�ZLOO�UHYLHZ�WKH�DFWLRQ�SODQ�WR�HQVXUH�WKDW�LW�LGHQWLILHV�WKH�VWHSV�RU�PHWKRGV
PDQDJHPHQW�H[SHFWV�ZLOO�FXUH�WKH�URRW�FDXVHV�RI�VLJQLILFDQW�GHILFLHQFLHV��DQG�WR
GHWHUPLQH�ZKHWKHU�WKH�SODQ�LV�OLNHO\�WR�UHVXOW�LQ�D�VDIH�DQG�VRXQG�SUDFWLFH�ZLWKLQ�DQ
DSSURSULDWH�WLPH�IUDPH���$V�SDUW�RI�IROORZ�XS��2(2�ZLOO�YHULI\�WKDW�WKH�DFWLRQ�SODQ
KDV�EHHQ�H[HFXWHG�DQG�HYDOXDWH�LWV�VXFFHVV��2(2�ZLOO�DOVR�FRQVLGHU�WKH
UHVSRQVLYHQHVV�RI�WKH�(QWHUSULVH�LQ�UHFRJQL]LQJ�WKH�LVVXH�DQG�IRUPXODWLQJ�DQ
HIIHFWLYH�VROXWLRQ�ZKHQ�GHWHUPLQLQJ�LI�2)+(2�QHHGV�WR�WDNH�IXUWKHU�DFWLRQ���,I�DQ
(QWHUSULVH�LV�XQUHVSRQVLYH�RU�GRHV�QRW�HIIHFW�WKH�UHVROXWLRQ�RI�PHDQLQJIXO�LVVXHV�
2)+(2�ZLOO�WDNH�PRUH�IRUPDO�VWHSV�WR�HQVXUH�GHILFLHQFLHV�DUH�FRUUHFWHG�

2Q�WKH�RWKHU�KDQG��LI�2(2�GHWHUPLQHV�WKDW�D�SUDFWLFH�DOUHDG\�PHHWV�RU
H[FHHGV�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV��2(2�ZLOO�SURYLGH�LQIRUPDWLRQ�RU
JXLGDQFH�WR�WKH�(QWHUSULVHV�DERXW�ZD\V�WR�IXUWKHU�HQKDQFH�WKH�VDIH�DQG�VRXQG
SUDFWLFH���7KH�GHWDLO�LQ�IROORZ�XS�LQ�VXFK�FDVHV��FRQVLVWHQW�ZLWK�WKH�ULVN�EDVHG



&KDSWHU���� ������������������������������������������������������������������������������������3DJH�25

H[DPLQDWLRQ�DQG�RYHUVLJKW�DSSURDFK��ZLOO�EH�OHVV�WKDQ�LQ�WKRVH�LQVWDQFHV�LQ�ZKLFK
2(2�ILQGV�D�SUDFWLFH�WKDW�GRHV�QRW�PHHW�VDIHW\�DQG�VRXQGQHVV�VWDQGDUGV�

:KHQ�IROORZLQJ�XS�RQ�FRUUHFWLYH�DFWLRQV�DW�WKH�(QWHUSULVHV��H[DPLQHUV�ZLOO
EH�DWWXQHG�WR�WKH�IDFW�WKDW�QHZ�GHILFLHQFLHV�FDQ�DULVH�GXULQJ�WKH�SURFHVV�RI
FRUUHFWLQJ�RWKHUV���7KLV�FDQ�RFFXU�HLWKHU�GLUHFWO\�RU�LQGLUHFWO\���)RU�H[DPSOH�
FRUUHFWLYH�DFWLRQ�PD\�EH�IODZHG��FUHDWLQJ�QHZ�RU�XQDQWLFLSDWHG�LVVXHV�

&20081,&$7(�(;$0,1$7,21�),1',1*6

7KURXJKRXW�WKH�FRXUVH�RI�FRQGXFWLQJ�H[DPLQDWLRQV��2)+(2
FRPPXQLFDWHV�ZLWK�(QWHUSULVH�SHUVRQQHO�QRW�RQO\�WR�JDWKHU�LQIRUPDWLRQ��EXW�DOVR
WR�VKDUH�ILQGLQJV�DQG�GLVFXVV�REVHUYDWLRQV��7KH�W\SH�RI�FRPPXQLFDWLRQ�UXQV�WKH
JDPXW�IURP�D�KDOOZD\�GLVFXVVLRQ�ZLWK�D�WHFKQLFDO�H[SHUW�WR�FODULI\�D�SRLQW��WR�D�OHWWHU
DGGUHVVHG�WR�H[HFXWLYH�PDQDJHPHQW�RU�WKH�%RDUG�RI�'LUHFWRUV���5HJDUGOHVV�RI�WKH
IRUPDW��2)+(2�KDV�WKH�VDPH�JRDO�IRU�DOO�FRPPXQLFDWLRQV��WKDW�WKH�IUHH�IORZ�RI
LQIRUPDWLRQ�IXUWKHUV�WKH�REMHFWLYH�RI�HQVXULQJ�WKH�VDIH�DQG�VRXQG�RSHUDWLRQV�RI�WKH
(QWHUSULVHV���2)+(2�LV�FRPPLWWHG�WR�FRQWLQXRXV��HIIHFWLYH�FRPPXQLFDWLRQ�ZLWK
WKH�(QWHUSULVHV����([DPLQHUV�DUH�H[SHFWHG�WR�HQJDJH�LQ�RSHQ��FRQWLQXRXV�DQG
HIIHFWLYH�FRPPXQLFDWLRQV�ZLWK�WKH�(QWHUSULVHV�WKURXJKRXW�WKH�H[DPLQDWLRQ�DQG
RYHUVLJKW�SURFHVV���(IIHFWLYH�FRPPXQLFDWLRQ�LV�VR�LPSRUWDQW�WR�WKH�H[DPLQDWLRQ
SURJUDP�WKDW�WKH�VXSHUYLVRU\�VWUDWHJLHV�LQFOXGH�FRPPXQLFDWLRQ�SODQV�

2(2·V�FRPPXQLFDWLRQV�DUH�WDLORUHG�WR�WKH�LQGLYLGXDO�VWUXFWXUH�DQG
G\QDPLFV�RI�WKH�(QWHUSULVH���7KH�WLPLQJ�RI�WKH�FRPPXQLFDWLRQ�ZLOO�GHSHQG�RQ�WKH
VLWXDWLRQ�EHLQJ�DGGUHVVHG����+RZHYHU��2(2�ZLOO�FRPPXQLFDWH�ZLWK�WKH�VHQLRU
OHYHOV�RI�WKH�(QWHUSULVHV�DW�OHDVW�TXDUWHUO\���7KLV�TXDUWHUO\�FRPPXQLFDWLRQ�LV�LQ
DGGLWLRQ�WR�WKH�RQJRLQJ�DQG�UHJXODU�FRPPXQLFDWLRQV�H[DPLQHUV�KDYH�ZLWK�WKH
EXVLQHVV�XQLWV�DQG�SHUVRQQHO�WKURXJKRXW�WKH�(QWHUSULVHV���,W�LV�HVVHQWLDO�WKDW
H[DPLQHUV�DUH�FHUWDLQ�H[HFXWLYH�PDQDJHPHQW�DQG�WKH�%RDUG�DUH�DSSURSULDWHO\
LQIRUPHG���2(2�ZLOO�FRPPXQLFDWH�ZLWK�WKHP�DV�RIWHQ�DV�UHTXLUHG�E\�WKH
(QWHUSULVH·V�FRQGLWLRQ�DQG�WKH�ILQGLQJV�IURP�H[DPLQDWLRQ�DQG�RYHUVLJKW�DFWLYLWLHV�

([DPLQHUV�PXVW�FOHDUO\�DQG�FRQFLVHO\�FRPPXQLFDWH�WKHLU�VDIHW\�DQG
VRXQGQHVV�FRQFHUQV��LQFOXGLQJ�VLJQLILFDQW�PDWHULDO�ZHDNQHVVHV��XQZDUUDQWHG�ULVNV
RU�YLRODWLRQV�RI�ODZ��WR�WKH�(QWHUSULVH��DQG�QRW�IRFXV�RQ�LWHPV�WKDW�KDYH�PLQLPDO
VDIHW\�DQG�VRXQGQHVV�LPSDFW���:KHQHYHU�GLVFXVVLQJ�VLJQLILFDQW�ZHDNQHVVHV�RU
XQZDUUDQWHG�ULVNV��H[DPLQHUV�ZLOO�DOORZ�PDQDJHPHQW�DQ�RSSRUWXQLW\�WR�XQGHUVWDQG
WKH�H[DPLQHU·V�SRVLWLRQ�DQG�WR�UHVSRQG�WR�WKH�H[DPLQHU·V�FRQFHUQV�DQG�FRPPLW�WR
FRUUHFWLYH�DFWLRQ���&RQVLVWHQW�ZLWK�WKH�ULVN�EDVHG�DSSURDFK��2(2�KDV�LGHQWLILHG
GLIIHUHQW�OHYHOV�DW�WKH�(QWHUSULVHV�ZLWK�ZKRP�LW�LV�DSSURSULDWH�WR�KDYH�SDUWLFXODU
GLVFXVVLRQV����)RU�WKRVH�LVVXHV�WKDW�KDYH�WKH�DFWXDO�RU�SRWHQWLDO�DELOLW\�WR�GLVUXSW�WKH
VWDEOH�RSHUDWLRQ�RI�WKH�(QWHUSULVH��IDOO�XQGHU�WKH�QRUPDO�GXWLHV�DQG�UHVSRQVLELOLWLHV
RI�WKH�%RDUG��RU�RWKHUZLVH�ZDUUDQW�WKH�DWWHQWLRQ�RI�WKH�%RDUG�DQG�H[HFXWLYH
PDQDJHPHQW��2(2�ZLOO�FRPPXQLFDWH�ZLWK�H[HFXWLYH�PDQDJHPHQW�DQG�WKH�%RDUG
LPPHGLDWHO\���2Q�WHFKQLFDO�LVVXHV�DQG�PDWWHUV�UHODWLQJ�WR�D�VLQJOH�OLQH�RI�EXVLQHVV�RU
DFWLYLW\��2(2�ZLOO�JHQHUDOO\�FRPPXQLFDWH�ZLWK�WHFKQLFDO�DQG�RSHUDWLQJ�PDQDJHUV�
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DQG�ZLOO�NHHS�WKH�%RDUG�DQG�H[HFXWLYH�PDQDJHPHQW�DSSURSULDWHO\�LQIRUPHG�RQ
ERWK�WKH�QDWXUH�RI�DQ\�FRQFHUQ�DQG�WKH�TXDOLW\�RI�IROORZ�XS.

,Q�DGGLWLRQ�WR�UHJXODU�DQG�URXWLQH�FRPPXQLFDWLRQV��2(2�ZLOO�SURYLGH�HDFK
(QWHUSULVH�ZLWK�DQ�DQQXDO�5HSRUW�RI�([DPLQDWLRQ�WKDW�GHVFULEHV�2(2·V�DVVHVVPHQW
RI�WKH�(QWHUSULVH·V�VDIHW\�DQG�VRXQGQHVV���(DFK�5HSRUW�RI�([DPLQDWLRQ�ZLOO�KDYH
DQ�RSHQ�GDWH�DQG�D�FORVH�GDWH���7KH�RSHQ�GDWH�ZLOO�EH�-DQXDU\���DQG�WKH�FORVH�GDWH
ZLOO�EH�'HFHPEHU������7KH�DQQXDO�ZULWWHQ�5HSRUW�RI�([DPLQDWLRQ�ZLOO�EH�GHOLYHUHG
WR�HDFK�(QWHUSULVH�ZLWKLQ����GD\V�IROORZLQJ�WKH�FORVH�GDWH���,W�VKRXOG�EH
HPSKDVL]HG�WKDW�WKH�DQQXDO�ZULWWHQ�5HSRUW�RI�([DPLQDWLRQ�LV�VHSDUDWH�DQG�GLVWLQFW
IURP�WKH�2)+(2�$QQXDO�5HSRUW�GHOLYHUHG�WR�&RQJUHVV�

7KH�5HSRUW�RI�([DPLQDWLRQ�ZLOO�UHIOHFW�WKH�FXPXODWLYH�FRQFOXVLRQV�PDGH
WKURXJKRXW�WKH�\HDU�ORQJ�H[DPLQDWLRQ�SURFHVV�DQG�ZLOO�DGGUHVV�WKH�(QWHUSULVH·V
VDIHW\�DQG�VRXQGQHVV�RQ�DQ�RQJRLQJ�EDVLV��7KH�5HSRUW�RI�([DPLQDWLRQ�ZLOO�QRW�EH
D�VQDSVKRW�RI�WKH�(QWHUSULVH·V�FRQGLWLRQ�RQ�D�JLYHQ�GDWH�EXW�ZLOO�UHIOHFW�DVVHVVPHQWV
PDGH�GXULQJ�WKH�FRXUVH�RI�WKH�\HDU���7KH�5HSRUW�RI�([DPLQDWLRQ�DOVR�ZLOO�UHIOHFW
WKH�IRFXV�RI�WKH�H[DPLQDWLRQ�DFWLYLWLHV�DW�HDFK�(QWHUSULVH���7KXV��ZKLOH�WKH�VDPH
H[DPLQDWLRQ�VWDQGDUGV�ZLOO�EH�DSSOLHG�WR�HDFK�(QWHUSULVH��WKH�VDPH�LVVXHV�PD\�QRW
EH�KLJKOLJKWHG�LQ�ERWK�5HSRUWV�RI�([DPLQDWLRQ���,W�LV�H[SHFWHG�WKDW�WKH�HPSKDVLV
DQG�OHYHO�RI�GHWDLO�LQ�WKH�5HSRUWV�RI�([DPLQDWLRQ�ZLOO�YDU\�EHWZHHQ�(QWHUSULVHV�DQG
IURP�\HDU�WR�\HDU��FRQVLVWHQW�ZLWK�FKDQJHV�LQ�WKH�(QWHUSULVHV·�ULVN�SURILOHV�
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7KH�FROOHFWLRQ�RI�VHQVLWLYH�DQG�SURSULHWDU\�LQIRUPDWLRQ��WKH�DQDO\VLV�RI
WKDW�LQIRUPDWLRQ��DQG�WKH�IRUPXODWLRQ�DQG�FRPPXQLFDWLRQ�RI�DVVHVVPHQWV�RI
HDFK�(QWHUSULVH·V�ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV�DUH�HVVHQWLDO�H[DPLQDWLRQ
DFWLYLWLHV���(IIHFWLYH�FRPPXQLFDWLRQ�LV�HVVHQWLDO�WR�WKH�VXFFHVVIXO�IXOILOOPHQW�RI
2)+(2·V�H[DPLQDWLRQ�REMHFWLYHV���7KLV�FKDSWHU�GHVFULEHV�2)+(2·V�VWDQGDUGV
RI�HIIHFWLYH�FRPPXQLFDWLRQ��WKH�SURKLELWLRQ�DJDLQVW�XQDXWKRUL]HG�GLVFORVXUH�RI
(QWHUSULVH�LQIRUPDWLRQ��DQG�WKH�SURWHFWLRQ�RI�H[DPLQDWLRQ�UHODWHG�PDWHULDOV
IURP�SXEOLF�GLVFORVXUH�

67$1'$5'6�)25�&20081,&$7,21

7KH�H[DPLQDWLRQ�IXQFWLRQ�LV�D�FRQILGHQWLDO��LWHUDWLYH�SURFHVV�WKURXJK
ZKLFK�2)+(2�VWDII�LQWHUDFW�ZLWK�(QWHUSULVH�PDQDJHPHQW�DQG�EXVLQHVV�VWDII�WR
JDWKHU�DQG�HYDOXDWH�LQIRUPDWLRQ�VXIILFLHQW�WR�GHWHUPLQH�HDFK�(QWHUSULVH
V
ILQDQFLDO�VDIHW\�DQG�VRXQGQHVV���,Q�RUGHU�WR�GHYHORS�D�FRPSOHWH�DQG�EDODQFHG
XQGHUVWDQGLQJ�RI�HDFK�(QWHUSULVH·V�DFWLYLWLHV�DQG�RSHUDWLRQV��IRUPXODWH
RSLQLRQV��FRQFOXVLRQV��DQG�UHFRPPHQGDWLRQV��DQG�HIIHFW�FKDQJH�ZKHUH
DSSURSULDWH��2)+(2�VWDII�PXVW�FRPPXQLFDWH�ZLWK�(QWHUSULVH�VWDII�DW�DOO
OHYHOV���7KH�IROORZLQJ�VHFWLRQ��´$WWULEXWHV�RI�(IIHFWLYH�&RPPXQLFDWLRQ�µ
GHVFULEHV�WKH�2)+(2�TXDOLWDWLYH�VWDQGDUGV�WKDW�VKRXOG�EH�REVHUYHG�DW�DOO�WLPHV
E\�2)+(2�H[DPLQDWLRQ�VWDII�

$WWULEXWHV�RI�(IIHFWLYH�&RPPXQLFDWLRQ���7KRXJK�QRW�D�FRPSUHKHQVLYH
OLVW��WKH�IROORZLQJ�FROOHFWLRQ�RI�TXDOLWLHV�DUH�FRPPRQ�WR�HIIHFWLYH
FRPPXQLFDWLRQ���7KH�SXUSRVH�RI�GHVFULELQJ�WKH�IROORZLQJ�TXDOLWLHV�LV�WR�SURYLGH
WKH�H[DPLQDWLRQ�VWDII�ZLWK�JXLGDQFH�WR�PD[LPL]H�WKH�YDOXH�RI�2(2·V�ULVN�EDVHG
H[DPLQDWLRQ�SURJUDP���7KH�H[DPLQDWLRQ�VWDII�VKRXOG�DSSO\�WKHVH�TXDOLWLHV�LQ�DOO
FRPPXQLFDWLRQV�ZLWKLQ�2)+(2�DQG�ZLWK�(QWHUSULVH�UHSUHVHQWDWLYHV�

&DQGRU���&DQGRU�PHDQV�WKH�RSHQ��XQLQKLELWHG�VKDULQJ�RI�NQRZOHGJH
DQG�RSLQLRQ��DQG�HQVXUHV�D�JHQXLQH�H[FKDQJH�RI�YLHZV�ZLWKLQ�2(2�DQG
2)+(2��DQG�EHWZHHQ�2)+(2�DQG�WKH�(QWHUSULVHV���2)+(2�DQG�(QWHUSULVH
UHSUHVHQWDWLYHV�PXVW�EH�FDQGLG�ZLWK�HDFK�RWKHU�DW�DOO�WLPHV�RU�WKH�ULVN�EDVHG
H[DPLQDWLRQ�SURJUDP�ZLOO�EH�VHULRXVO\�XQGHUPLQHG���)RU�H[DPSOH��WKH
H[DPLQDWLRQ�IXQFWLRQ�UHTXLUHV�2(2�SHUVRQQHO�WR�PDNH�PDQ\�TXDOLWDWLYH
DVVHVVPHQWV��VRPH�RI�ZKLFK�DUH�SUHOLPLQDU\�LQ�QDWXUH��LQ�RUGHU�WR�DFKLHYH
2)+(2·V�H[DPLQDWLRQ�REMHFWLYHV���2(2�SHUVRQQHO�UHO\��LQ�SDUW��RQ



&KDSWHU������ ���������������������������������������������������������������������������������������������3DJH��

PDQDJHPHQW�DQG�EXVLQHVV�VWDII�UHVSRQVHV�DQG�UHSUHVHQWDWLRQV�ZKHQ�UHDFKLQJ
WKHVH�TXDOLWDWLYH�DVVHVVPHQWV���/LNHZLVH��(QWHUSULVH�PDQDJHPHQW�DQG�VWDII
EHQHILW�ZKHQ�2(2�SHUVRQQHO�VKDUH�WKHLU�SUHOLPLQDU\�REVHUYDWLRQV�DQG�DOORZ
WKH�(QWHUSULVHV�WKH�RSSRUWXQLW\�WR�FRQILUP�RU�VXSSOHPHQW�LQIRUPDWLRQ�DV
DSSURSULDWH���&OHDUO\��2(2·V�DVVHVVPHQWV�ZLOO�ODFN�LQWHJULW\�XQOHVV�DOO
SDUWLFLSDQWV�LQ�WKH�H[DPLQDWLRQ�SURFHVV�FDQGLGO\�VKDUH�WKHLU�SHUVSHFWLYHV�DQG
NQRZOHGJH�

$FFXUDF\���$FFXUDF\�PHDQV�WKH�DEVHQFH�RI�PDWHULDO�HUURU�RU�RPLVVLRQ�
7KH�LVVXH�RI�DFFXUDF\�DULVHV�LQ�YDULRXV�ZD\V�LQ�WKH�H[DPLQDWLRQ�HQYLURQPHQW�
7ZR�H[DPSOHV�DUH�WKH�DFFXUDF\�RI�ILQDQFLDO�LQIRUPDWLRQ�DQG�WKH�DFFXUDF\�RI
GHVFULSWLRQV�RU�FKDUDFWHUL]DWLRQV��ZKHWKHU�JHQHUDWHG�E\�WKH�(QWHUSULVHV�RU
2)+(2��RI�(QWHUSULVH�SROLFLHV��SURFHGXUHV��DQG�SUDFWLFHV�XSRQ�ZKLFK
2)+(2�RSLQLRQV��FRQFOXVLRQV��DQG�UHFRPPHQGDWLRQV�DUH�WR�EH�EDVHG���,Q
WKHVH�FRQWH[WV��LQDFFXUDF\�PD\�UHVXOW�IURP�LQFRPSOHWH��DV�ZHOO�DV�LQFRUUHFW�
LQIRUPDWLRQ�

&ODULW\���&ODULW\�PHDQV�WKH�XQDPELJXRXV�H[SUHVVLRQ�RI�RQH·V�PHVVDJH�
7KH�ODFN�RI�FODULW\�PD\�UHVXOW�LQ�FRQIXVLRQ��PLVSHUFHSWLRQ��DQG�GLVWRUWLRQ�
7KHVH�DGYHUVH�FRQVHTXHQFHV�LPSDLU�HIIHFWLYH�FRPPXQLFDWLRQ�EHWZHHQ
2)+(2�DQG�WKH�(QWHUSULVHV���&ODULW\�LV�DFKLHYHG�ZKHQ�WKHUH�DUH�QR�VLJQLILFDQW
JDSV�EHWZHHQ�WKH�PHVVDJH�RQH�LQWHQGHG�WR�VHQG�DQG�WKH�PHVVDJH�WKDW�LV�DFWXDOO\
UHFHLYHG�

)RFXV���)RFXV�PHDQV�WDLORULQJ�WKH�FRPPXQLFDWLRQ�WR�WKH�DSSURSULDWH
UHFLSLHQW�V���LGHQWLI\LQJ�WKH�UHOHYDQW��VXEVWDQWLYH�LVVXH��DQG�SURYLGLQJ�WKH
DSSURSULDWH�GHJUHH�RI�GHWDLO��JLYHQ�WKH�DXGLHQFH�DQG�WKH�QDWXUH�RI�WKH
LQIRUPDWLRQ�WR�EH�FRQYH\HG���7KH�FRQFHSW�RI�IRFXV�UHFRJQL]HV�WKDW��LQ�WKH
H[DPLQDWLRQ�HQYLURQPHQW��FRPPXQLFDWLRQ�RFFXUV�ZLWKLQ��DQG�DFURVV�
KLHUDUFKLFDO�OHYHOV�DW�2(2�DQG�WKH�(QWHUSULVHV���7KH�FRQFHSW�IXUWKHU
UHFRJQL]HV��IRU�H[DPSOH��WKDW�WKH�GHJUHH�RI�GHWDLO�WKDW�LV�DSSURSULDWH�IRU�D
FRPPXQLFDWLRQ�IURP�2(2�WR�PLG�OHYHO�PDQDJHPHQW�RU�D�EXVLQHVV�XQLW
HPSOR\HH�JHQHUDOO\�LV�QRW�DSSURSULDWH�IRU�D�FRPPXQLFDWLRQ�WR�WKH�%RDUGV�RI
'LUHFWRUV�RU�DQ�H[HFXWLYH�RIILFHU���)RFXV�SURPRWHV�HIIHFWLYH�FRPPXQLFDWLRQ
EHFDXVH�LW�HQVXUHV�WKDW�WKH�ULJKW�OHYHO�RI�LQIRUPDWLRQ�JHWV�WR�WKH�ULJKW�SHRSOH�

&XVWRPL]DWLRQ���&XVWRPL]DWLRQ�PHDQV�FUDIWLQJ�FRPPXQLFDWLRQV�LQ�D
PDQQHU�WKDW�DSSURSULDWHO\�UHIOHFWV�HDFK�(QWHUSULVH·V�FRUSRUDWH�RUJDQL]DWLRQ�DQG
FXOWXUH���$OWKRXJK�WKH�(QWHUSULVHV�VKDUH�PDQ\�VLPLODULWLHV��HDFK�(QWHUSULVH�LV
XQLTXH� �DQG�2)+(2�ZLOO�FXVWRPL]H�LWV�FRPPXQLFDWLRQV�WR�PD[LPL]H�LWV
HIIHFWLYHQHVV�DQG�DFKLHYH�WKH�GHVLUHG�REMHFWLYH�

&21),'(17,$/,7<�2)�,1)250$7,21

&RPPXQLFDWLRQV�LQ�WKH�5HJXODWRU\�(QYLURQPHQW���8QGHU�2)+(2·V
H[DPLQDWLRQ�SURJUDP��H[DPLQDWLRQ�DFWLYLWLHV�WDNH�SODFH�WKURXJKRXW�WKH�\HDU���$
VXFFHVVIXO�H[DPLQDWLRQ�SURJUDP�UHTXLUHV�IUHTXHQW�DQG�H[SDQVLYH�FRQWDFW
EHWZHHQ�2(2�DQG�(QWHUSULVH�SHUVRQQHO��SDUWLFXODUO\�ZKHUH�SUHOLPLQDU\�YLHZV
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DQG�RSLQLRQV�PD\�EHQHILW�IURP�FODULILFDWLRQ�DQG�DGGLWLRQDO�LQIRUPDWLRQ���7KH
H[FKDQJH�RI�LQIRUPDWLRQ��REVHUYDWLRQV��DQG�RSLQLRQV�PXVW�EH�FRQGXFWHG�LQ�D
FOLPDWH�RI�PXWXDO�UHVSHFW�DQG�WUXVW�LQ�RUGHU�WR�SURPRWH�PHDQLQJIXO�GLDORJXH
DQG�HIIHFW�UHVXOWV���7R�SURPRWH�WKH�RSHQ�H[FKDQJH�RI�YLHZV�DQG�RSLQLRQ
QHFHVVDU\�IRU�HIIHFWLYH�RYHUVLJKW��&RQJUHVV�DQG�WKH�FRXUWV�KDYH�FRQVLVWHQWO\
UHFRJQL]HG�WKDW�H[DPLQDWLRQ�UHODWHG�FRPPXQLFDWLRQV�EHWZHHQ�D�VDIHW\�DQG
VRXQGQHVV�UHJXODWRU�DQG�WKH�UHJXODWHG�LQVWLWXWLRQV�DUH�FRQILGHQWLDO�

([DPLQDWLRQ�5HODWHG�0DWHULDOV�DUH�:LWKKHOG�IURP�WKH�3XEOLF�
2)+(2·V�UHSRUWV�RI�H[DPLQDWLRQ��DQG�DOO�RWKHU�H[DPLQDWLRQ�UHODWHG�PDWHULDOV
DUH�SURWHFWHG�IURP�SXEOLF�GLVFORVXUH�XQGHU�DQ�H[HPSWLRQ�WR�WKH�)UHHGRP�RI
,QIRUPDWLRQ�$FW���7KH�UHSRUWV�RI�H[DPLQDWLRQ�DQG�WKH�UHODWHG�PDWHULDOV�DUH�WKH
SURSHUW\�RI�2)+(2��DQG�DUH�QRW�GLVFORVHG�XQOHVV�H[SUHVVO\�SHUPLWWHG�E\�WKH
'LUHFWRU�RU�E\�2)+(2�UHJXODWLRQV���2)+(2�SURYLGHV�WKH�UHSRUWV�WR�WKH
(QWHUSULVHV·�UHVSHFWLYH�%RDUGV�RI�'LUHFWRUV�IRU�HDFK�(QWHUSULVH·V�FRQILGHQWLDO
XVH�

&5,0,1$/�3(1$/7,(6�)25�81$87+25,=('�',6&/2685(�2)�(17(535,6(
,1)250$7,21

2(2�VWDII�FDQQRW�GLVFORVH�RWKHUZLVH�QRQSXEOLF�LQIRUPDWLRQ�OHDUQHG
GXULQJ�WKH�FRXUVH�RI�DQ�H[DPLQDWLRQ�RU�REWDLQHG�WKURXJK�HPSOR\PHQW�ZLWK
2)+(2�WR�DQ\�SHUVRQ�RU�RUJDQL]DWLRQ�RXWVLGH�2)+(2��H[FHSW�DV�DXWKRUL]HG
E\�WKH�'LUHFWRU�RI�2)+(2�RU�LQ�DFFRUGDQFH�ZLWK�2)+(2�UHJXODWLRQV���$OO
2)+(2�HPSOR\HHV��DQG�DQ\�SHUVRQ�DFWLQJ�RQ�EHKDOI�RI�2)+(2��DUH�VXEMHFW
WR�FULPLQDO�SHQDOWLHV�XQGHU�)HGHUDO�ODZ�IRU�WKH�XQDXWKRUL]HG�XVH�RU�GLVFORVXUH
RI�UHSRUWV�RI�H[DPLQDWLRQ�����8�6�&���������DQG�WKH�XQDXWKRUL]HG�GLVFORVXUH�RI
SURSULHWDU\�(QWHUSULVH�LQIRUPDWLRQ�����8�6�&����������

0,6&(//$1(286

7KH�)HHGEDFN�4XHVWLRQQDLUH���2)+(2�LQWHQGV�WR�SURYLGH�HDFK
(QWHUSULVH�WKH�RSSRUWXQLW\�WR�VXEPLW�IHHGEDFN�WR�2(2�UHJDUGLQJ�WKH
H[DPLQDWLRQ�SURJUDP���7KH�TXHVWLRQQDLUH�VHHNV�(QWHUSULVH�IHHGEDFN�RQ�DVSHFWV
RI�WKH�H[DPLQDWLRQ�DFWLYLWLHV���2)+(2�EHOLHYHV�WKH�LQIRUPDWLRQ�REWDLQHG
WKURXJK�WKH�TXHVWLRQQDLUH�ZLOO�EH�XVHIXO�LQ�HYDOXDWLQJ�WKH�VXFFHVV�RI�WKH
H[DPLQDWLRQ�SURJUDP�DQG�LGHQWLI\LQJ�RSSRUWXQLWLHV�IRU�2)+(2�WR�HQKDQFH
WKH�H[DPLQDWLRQ�SURJUDP�

([DPLQDWLRQ�*XLGDQFH�%XOOHWLQV���2)+(2�ZLOO�LVVXH�([DPLQDWLRQ
*XLGDQFH�%XOOHWLQV�IURP�WLPH�WR�WLPH�WKDW�DGGUHVV�H[DPLQDWLRQ�UHODWHG�WRSLFV�DQG
SURYLGH�IXUWKHU�JXLGDQFH�WR�H[DPLQDWLRQ�SHUVRQQHO���7KH�SXUSRVH�RI�WKHVH
EXOOHWLQV�LV�WR�DLG�WKH�H[DPLQDWLRQ�VWDII�E\�H[SODLQLQJ�WKH�VWDQGDUGV�DQG
SUDFWLFHV�WR�EH�XVHG�ZKHQ�DSSO\LQJ�WKH�SURJUDP�WR�WKH�VSHFLILF�WRSLF���7KHVH
EXOOHWLQV��DQG�WKLV�KDQGERRN��ZLOO�EH�VKDUHG�ZLWK�HDFK�(QWHUSULVH��DQG�ZLOO�EH
DYDLODEOH�WR�WKH�SXEOLF�


